
                                                                               School Year: 

                                                                   2019-2020 

 

School Plan for Student 
Achievement (SPSA) and 
Annual Evaluation 
Template 

Addendum: Regulatory requirements and general 
instructions. 

Appendix D: Guiding Questions: Use as prompts 
(not limits). 

California School Dashboard: Essential data to 
support completion of this SPSA. Please analyze 
the school’s full data set for Dashboard State 
Indicators. 

 

School Name, 
Contact, and Email 

 
County-District-School 
(CDS) Code 

 
School Site Council 
(SSC) Approval Date 

 
Local Board Approval 
Date 

       Wilson Middle School 
Zach White, Principal 
whitez@chowkids.com 

 
20-65193 County-District 

60-23907- Site 
 April 2019  June 2019 

 

Purpose and Description 
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support 
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and 
Improvement) 

This School Plan describes a School Wide Program that includes strategies, action, and services which 
address the requirements for Comprehensive Support and Improvement. 

Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the 
Local Control and Accountability Plan and other federal, state, and local programs. 

This School Plan is aligned with the District’s Local Control and Accountability Plan through collaboration with 
the District in examining state and local data as part of a comprehensive needs assessment; developing goals, 
measurable outcomes, and strategies, actions and services that are aligned with those of the district; providing 
supplemental services that support improved performance for high-needs students; and developing a system 
for monitoring and evaluating the efficacy of the plan in achieving its goals. 
 

 

2019-2022 Plan Summary 

The Story 
Describe the students and community and how the school serves them. 

The mission of the Chowchilla Elementary School District and Wilson Middle School is to provide each student 
a superior education in a safe and positive climate that promotes high academic performance, personal 
responsibility and respect for self and others.  

https://www.cde.ca.gov/ta/ac/cm/


Wilson Middle school is one of five schools that make up Chowchilla Elementary School District.  Wilson 
Middle School has an enrollment of approximately 500 students.  The school serves 7th and 8th grade students 
and has a staff of 19 regular education teachers, 2 Music teachers, 1 Special Education instructor, 1 RSP 
teacher, computer lab tech, library assistant, 1 EL/RSP aide and 2 full time Special Education aides, a 
Behavior Management Supervisor, as well as, a Resource Officer. A school psychologist is employed by the 
district full time and spends two days a week on the Wilson campus.  Approximately 79.2% (327) of the 
students participate in free and reduced lunch program.   
 
Utilizing various assessments, teachers may refer students with special needs to the Student Study Team 
(SST) for regular education additional support. The SST serves as a support for teachers and other staff in 
monitoring student progress and assisting in the development of successful educational strategies.  Available 
interventions include, before and after school intervention classes, a District psychologist, in-class assistance 
by instructional assistants, a push-in program by the RSP teacher, homework lunch, intervention coordinator, 
classroom observations, peer tutoring, ROP tutoring.  Make up Mondays are scheduled for students in need of 
making up a test. 
 
Each Monday provides time for staff development through an early release of students.  District coaching is 
also utilized in the areas of ELA, This Single Plan for Student Achievement is a plan of action designed to 
raise the academic performance of the students and improve the school’s academic program.  The plan 
describes activities, strategies, and approaches undertaken at Wilson Middle School with the goal of improving 
supplemental services that will provide opportunities for all students to meet high standards 
 
The Weekly Bulletin is a weekly memo that is distributed to all staff.  The Bulletin highlights events for the 
week.  A monthly calendar is also distributed to all staff at the beginning of each month.  The yearly school 
calendar is distributed to all staff members and can be accessed on the district’s website. Flyers are sent 
home throughout the year (in English and Spanish) highlighting school and community events.  Main events 
are also published in the local weekly newspaper.  The School Messenger is used to call parents about special 
events throughout the year. 
 
The Wilson Family Club meets once a month.  The Family Club is active in raising funds for student supplies, 
incentives, field trips, assemblies, and other requests presented by the administration or parents.   
 
The Wilson School Site Council meets a minimum of four times during the school year.  The membership 
consists of 5 parents, 2 teachers, 1 classified, 4 students and the school administrator.  The School Site 
Council helps determine the needs of the school. 
 
The Wilson ELAC meets three times during the school year.  At the first meeting, we take a vote to combine 
the ELAC and SSC meetings in an effort to accommodate parents’ schedules. These meetings allow time for 
parents to learn about and provide input into the various programs and strategies used involving students 
learning English as a second language.  The ELAC members also review, discuss, and provide input 
regarding legal issues, school priorities, safety issues, school attendance, and other school information.  
  
The SPSA is a plan which is designed to focus implementation efforts aimed at raising student achievement 
and improving the school’s academic programs.  This plan outlines activities, strategies and approaches 
implemented at Wilson School. 
 

SPSA Highlights 
Identify and briefly summarize the key features of this year’s SPSA. 

Children are the focus of the Chowchilla Elementary School District and Wilson Middle School. LCAP goals 
were created, after careful examination of our data, to address areas of concern. Chronic Absenteeism, 
connecting with foster and homeless youth, and strengthening the academic performance of our students who 
receive special education services have become areas of focus for the next few years. Increasing parent 
involvement, supporting the whole child, and raising student academic performance for all students as 
measured through the CAASPP continues to be a driving force behind our decisions as well. 



      
     At Wilson, we aim to continue maintaining low class sizes by reviewing the master schedule annually. 
Based on classroom observations and data, we develop effective staff development to support student needs. 
Other focuses for Wilson include the following: 
      

     Chronic Absenteeism – Building relationships through weekly check-ins with administration, incentives,     
counseling opportunities, and frequent parent communication. 
     

     Connecting with Foster and Homeless youth – Assign mentors, monthly check-ins with a mentor or 
administration to discuss successes and challenges, counseling service opportunities. 
     

     Increase Parent Involvement – At Family Nights for ELA and Math, Wilson staff provides opportunities for 
parents and community members to understand the curriculum. Translators are available. 
 

     Improve Academic Performance of students receiving Special Education services- Wilson SPED offers 
push-in services while in class.  In ELA, two elective classes support the SPED student needs through small 
group instruction. 
      

     Increase CAASPP Scores on Math and ELA  Wilson has ongoing professional development in ELA and 
Math through embedded days and providing teachers with planning days during the school year. ELA and 
Math also administer the CAASPP IABs to guide instruction and evaluate student growth.  

Needs Assessment -- Review of Performance 
Greatest Progress 
Based on a review of performance on the state indicators and local performance indicators included in the 
California School Dashboard, progress toward SPSA goals, local self-assessment tools, stakeholder input, or 
other information, what progress is the school proudest of, and how does the school plan to maintain or build 
upon that success?  How has the school’s progress contributed toward the district’s LCAP goals? 

This may include identifying any specific examples of how past increases or improvements in services for 
student groups, including low-income students, English learners, homeless youth, foster youth, and other at-
risk student groups have led to improved performance for these students. 

     At Wilson the CAASPP performance gap between our English Learners subgroup and All Students 
subgroup is narrowing. We continue to review the systems that work within Wilson and use components of 
those systems to improve areas of need within the school.  Wilson improved by 1.5 Points in ELA overall while 
math scores maintained.  ELA scores for fifty-six students with Disabilities improved by 33.2 points while other 
subgroups showed an increase of between 11 and 13 points of growth.   
     Comparisons for English Learner progress from last year are not available due to new testing.  All 
classroom lessons are designed to take each child from where they are instructionally to where they need to 
go next.  Additional reading, writing and math support is available in part due to Title I and Title III supported 
staffing.  Wilson will explore additional ways to use these supports to further improve services provided to 
students. 
     Suspension Rates – Wilson will continue to monitor student behavior through a combination of incentives, 
regular parent communication, behavior plans and the close monitoring of high incidence issues in an effort to 
remedy the underlying causes of suspensions. While Wilson moved most subgroups to green on the CA 
DASHBOARD, the Students with Disabilities subgroup fell to orange. 



 
Greatest Needs 
Referring to the California School Dashboard, identify any state indicator or local performance indicator for 
which overall performance was in the “Red” or “Orange” performance category. If the school was identified for 
CSI, TSI, or ATSI, in which areas and for which student group(s) was identification based? 

Additionally, identify any areas that the school has determined need significant improvement based on review 
of state indicators, local performance indicators or other local indicators. What steps is the school planning to 
take to address these areas with the greatest need for improvement? 

     Wilson staff support of students receiving Special Education Services to improve their performance on the 
CAASPP Assessment is an area demanding attention.  At Wilson 3.4% fewer Special Ed students scored at or 
above Standards on the CAASPP ELA portion. Wilson’s CAASPP math performance of Special Education 
students showed only .4% fewer scoring at or above standard. The ALL Student subgroup fell by 2.1% in ELA 
and 1.8% in Math.   English Learners fell the least, by .7% in ELA and 1.7% in Math.       
     At Wilson, the African American subgroup has been identified as needing additional support in improving 
chronic absenteeism, along with the Special Education subgroup which was identified. While Wilson moved 
most subgroups to green on the CA DASHBOARD, the Students with Disabilities subgroup fell to orange.  
     We are drawing more attention to the monitoring of chronic absenteeism.  Noting which students are 
members of these subgroups during regularly scheduled Consolidated Student Reviews will take place as a 
first step.  At Wilson, we monitored these two subgroups closely, developing relationships with students 
through weekly check-ins, mentoring, regular communication with parents and offering student incentives.  
Title I attendance incentives were used extensively last year and the attendance figure rose from 96.28% to 
96.36%.   

 

Performance Gaps 
Referring to the California School Dashboard, identify any state indicator for which performance for any student 
group was two or more performance levels below the “all student” performance. Additionally, identify any areas 
in which the school has determined there are significant performance gaps based on review of local 
performance indicators or other local indicators.  What steps is the school taking to address these performance 
gaps? 

 
There is no performance gap noted using state criteria.  ELs although losing just under 1% in ELA and 2% in 
Math are closing the achievement gap as other subgroups lost more ground. 
 

 

Resource Inequities 
Briefly identify and describe any resource inequities identified as a result of the required needs assessment, as 
applicable.  

The comprehensive needs assessment involved examining data from the California School Dashboard; 
local assessments, district benchmarks, and teacher-created assessments; and conversations with the School 
Site Council (SSC), English Learner Advisory Committee (ELAC), and other stakeholders. 
 
No resource inequities were identified. There is a District-wide concern that students with disabilities are 
performing significantly below other student groups, and the District’s Special Education staff will support the 
school with coaching for instructional strategies to better support the needs of those students in the classroom. 
 

 

 



Needs Assessment -- Stakeholder Engagement 

Involvement Process for SPSA and Annual Evaluation 
How, when, and with whom did the school consult as part of the planning process for this SPSA development, 
evaluation, and analysis?  (e.g., SSC and/or ELAC elections, trainings, meeting dates, etc., aligned to agendas 
and minutes) 

School Site Council (SSC) election date and results:  Ballots for are sent home with students during 
the last week of August after parent interest committees are surveyed.  Ballots are returned to the site 
by September 3, 2018.  Ballot results are sent home with students by September 10, 2018. 
September 15, 2018 – Dana Celedon and Dolores Torres were the parents elected by other parents. 
Samantha Owens was the teacher elected by her peers. 
SSC meeting dates and topics: (See Minutes Starting on page 43 of this document) 
September 15, 2018 – SSC training; election of officers; voted to combine SSC and ELAC meeting date and 
time to support parent attendance; discussed SPSA and LCAP goals/budgets based on data found on pages 
2,3 and 4 of this plan; purpose of ELAC; school events for the year  
October 4, 2018 – Discussed fundraisers, parent participation, importance of advocating for students, best 
practices for EL instruction, SPSA/LCAP needs, budget and expenditures and need for additional computers 
tied to CAASPP results 
November 28, 2018 – reviewed CAASPP results for ELA and Math and increase trend. Informed parents of 
interventions. Discussed ELPAC replacing CELDT and its components. Parents inquired about at the school. 
Discussed SPSA/LCAP needs, budget and expenditures, additional Units of Study materials (EL) needed. 

January 23, 2019- Discussed need for more parents at DELAC meetings and looked at examples of ELPAC; 
discussed the need for students verbal practice; Reviewed SPSA / LCAP discussed/approved the need for 
classroom Chromebooks and attendance incentives, upcoming safety meeting, fundraising activity; Incentive 
Days; 8th grade graduation. 
April 24, 2019 –LCAP approval deadline; ELAC report on progress of ELPAC testing and reclassification; 
2018-2019 SPSA/LCAP budget: discussed/approved uses for final budget Title I and LCAP $ remaining. 
ELAC meetings:   
The first ELAC meeting was held in conjunction with the first Parent Club/SSC meeting. A vote was taken to 
combine the ELAC and SSC meetings. Combining meetings was approved to increase parent involvement.  
Parent/Teacher Club meetings: 
September 15, 2018- discussed purpose of Parent Club, school calendar, year’s planned fundraisers and 
major events, school budget for activities 
November 28, 2018- reviewed profit from Pie fundraiser, current balance, needs for upcoming events, next 
fundraiser. 
January 23, 2019- discussed spring semester events, parent volunteers for on campus events, 7th grade 
needs, 8th grade needs, addition of candy apple fundraiser 
April 24, 2019- formed committee with roles and responsibilities for 8th grade dance, reviewed needs for 
donations, discussed 8th grade field trip. 

 

Impact on the SPSA and the Annual Evaluation 
How did these consultations impact the SPSA for the upcoming year? 

Based on:   The evaluation of implementation and effectiveness of the SPSA actions (see “Annual Evaluation 
and Needs Assessment” section), the California School dashboard data, district benchmarks, and Stakeholder 
input the SSC recommended the following revisions to the SPSA, the following were suggested by the SSC: 

 Increase parent involvement by moving meeting times later 

 Advertise meetings ahead of time via social media and/or phone calls 

 Offer refreshments to encourage parent participation 

 Inform parents and families the benefit of communicating with staff via email and through the Aeries 
software program 

Based on the Needs Assessment, the majority of responses which came from parents indicated that families 
feel our school is a safe and clean environment for students. To further ensure school safety, funds were used 
to purchase additional cameras for campus supervision. The majority of events attended by our parents were 



Parent-Teacher Conferences, Open House, and Back to School nights. Meeting times for parent committees 
were moved to later times in hopes of increasing attendance and parents as well as the addition of food. To 
support our students academically, parents continue to support the use of research based instructional 
strategies that are beneficial for all students, including our EL population and SPED students. Parents also 
encouraged our school site to continue offering additional help after school for students that will support strong 
study skills and social skills. Overall, survey recipients were satisfied with Wilson Middle School. 

 

Budget Summary  
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget 
Summary is required for schools funded through the Consolidated Application (ConApp), and/or that receive 
funds from the LEA for Comprehensive Support and Improvement (CSI).  Schools may include additional 
information or more detail, including graphics that are accessible to readers with disabilities. 

Budget Summary 

DESCRIPTION AMOUNT 

Total Funds Provided to the School for the SPSA Year 
Through the ConApp: 

$ 149,174.00 

Total Federal Funds Provided to the School from the 
LEA for CSI: 

$ 0 

Total ConApp Funds Budgeted for Strategies to Meet the 
Goals in the SPSA: 

$ 149,174.00 

 

Supplemental Services 
If not previously addressed, describe how the school will use federal categorical funds to provide supplemental 
services for eligible, at-risk students, including low-income students, English learners, homeless youth, foster 
youth, and others, as identified.   

It the school has been identified for CSI, TSI, or ATSI, describe how the school will address the indicators and, 
if applicable, at-risk student groups, that led to the school’s identification. 

The school will use Title I funds to pay for three Instructional Aides to provide behavioral, tech and 
instructional support for students, as well as, a ½-time ELD Support Teacher to provide coaching, 
demonstration lessons, and planning support for teachers. 

Along with personnel ($ 61,816), Title I funds were used for the following:  

• The music program- equipment, instruments were provided including a new class of pianos 

• Art Elective- art supplies and equipment were purchased for additional art offerings ($2243) 

• Broadcasting, a new elective- monies were used to purchase equipment and materials for students to    

            create daily and weekly newscasts that were uploaded to YouTube and Instagram 

• Supplemental Writing texts and diagnostic assessments were purchased. ($9600) 

• Cross Training (elective)- new exercise equipment to enhance outdoor classroom experience 

• PE conference ($630) 

• Title III funds: in an effort to support literacy, funds were used to purchase Spanish translated texts for  

            students.  

Wilson is not identified for CSI, TSI, or ATSI. 

 



Annual Evaluation and Needs Assessment 
SPSA Year Reviewed: 2018-2019 

Complete a copy of the following table for each of the school’s goals from the prior year SPSA. Duplicate the table as needed. 

Goal 1 

School Goal: All students will have equitable access to rigorous, high level programs. 

State and/or Local Priorities addressed by this goal: 

State Priorities: 1, 2, 4, 7, 8 
Local Priorities: CAASPP 

 

Annual Measurable Outcomes 

Expected Actual 

READING:         70% of “All Students” will meet or exceed grade level  

                           50% of “English Learners” will meet or exceed gr. level 

7.6% of “All Students” met or exceeded grade level (CAASPP Claim) 

2% of “English Learners” met or exceeded grade level(CAASPP Claim) 

Writing:              70% of “All Students” will meet or exceed standard   

                          55% of “English Learners” will meet/exceed standard. 

13.7% of “All Students” met or exceeded grade level (CAASPP Claim) 

3% of “English Learners” met or exceeded grade level(CAASPP Claim) 

Establish new baseline for ELPAC % of English Learners’ proficiency 
rates. 

Established 50% as the baseline for ELPAC % of English Learners’ 
proficiency rates. 

All students will have access to standards-aligned, district-adopted 
materials as measured by the Williams report. 

Met 

All students will be instructed in standards-based curriculum in all core 
subject areas, as measured by lesson plans and observations. 

Met 

All students will have access to a broad course of study, including ELA, 
math, science, social studies, arts, P.E., and ELD, as appropriate. 

Met 

 
 
Actions / Services 
Duplicate the Actions/Services from the prior year SPSA and complete a copy of the following table for each. Duplicate the table as needed. 



Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

Action 1 

Reading: I-Ready training/Coaching 
support provided 

I-Ready training provided to staff and 
Reading instruction provided for students 

1,000.00-2,000.00 2250.00 Title I 

Action 2 

Writing: Training/Coaching support 
provided 

Units of study writing instruction support 
provided to staff and writing instruction for 
students provided 

1,000.00-2,000.00 1200.00 

Action 3 

ELPAC Proficiency – Teacher support in 
understanding ELAPC assessment and 
ELD Standards 

Quarterly ELD Newsletter provided to staff 
and discussion regarding ELD Standards 
and effective instruction discussed 

1,500.00-2,500.00 1300.00 

Action 4 

Provide all students with access to 
materials 

Purchase of needed student instructional 
materials  

3,000.00-5,000.00 1357.00 

Materials for Electives   2243.00  Title I 

Action 5 

Provide all students with standards based 
instruction 

Access to materials made available 3,000.00-5,000.00 4200.00 

Action 6 

Provide all students with access to a 
Broad Course of Study 

Principal observation of broad course of 
study made available to all students 

2,000.00-3,000.00 0 

 

Evaluation 
Complete a copy of the following table for each of the school’s goals from the prior year SPSA. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the California School Dashboard, as applicable. If the school is in the first year of 
implementing a goal, an analysis is not required and this section may be deleted. 

Cell 
Describe your evaluation of the level of implementation of each action/service to achieve the articulated goal. 



Action 1 Units of Study and I-Ready was used in all ELA classrooms. Teachers utilized instructional strategies in their support classes to practice 
with struggling students to increase their reading comprehension.   
Action 2 Units of study writing instruction support was provided to staff and writing instruction for students was provided to increase writing stamina 
and development of ideas.  
Action 3 Quarterly ELD Newsletter was provided at staff meetings. Discussion regarding ELD Standards and effective instruction was discussed 
and planned by classroom teachers.  ELD components of Units of Study are utilized in every ELA class, as well as< interventions and the ELD 
support classes. 
Action 4 Student instructional materials were purchased for departments.  
Action 5 All students had access to standards based materials. 
Action 6 All students had a broad course of study.  

 
Describe your evaluation of the effectiveness (Did it work?) of each action/service to achieve the articulated goal as measured by the school. 

Action 1 Teachers saw improvement of student success in reading comprehension and analysis in the ELA classroom. Students in the support 
classes had nearly 14% more students score as “met standard” in reading claim of the ELA CAASPP and 5% in the writing claim.  
Action 2 Students increased their overall writing stamina and development of ideas. Student work samples show that students are able to write 
longer pieces than at the start of the year with a raise in benchmark writing scores in the area of elaboration moving from a score of 2 to 3 on a 4 
point scale. 
Action 3 Teachers incorporated effective instructional strategies to address the ELA/ELD standards-based needs of EL students in the classroom.  
EL student writing samples show more depth and breadth. EL scores showed a rise of nearly 6%meeting standard in the CAASPP ELA/Writing 
Claim  
Action 4 Student materials were updated and purchased. 
Action 5 All students had access to standards based materials.  
Action 6 All students had schedules which reflected a broad course of study.  

Explain material differences between Budgeted Expenditures for Categorical Funds and Estimated Actual Expenditures. 

Budgeted expenditures matched actual with the exception of Action 1 which was an expenditure for site license for iReady. Which increased and 
Action 6 which is in large measure a redundant action item. 

 
Goal 2 

School Goal: Staff will share district/Site DASHBOARD performance indicator data and a narrative of progress made. 

State and/or Local Priorities addressed by this goal: 

State Priorities: 2, 4, 6 
Local Priorities: DASHBOARD performance indicator data 



Annual Measurable Outcomes 

Expected Actual 

DASHBOARD Indicator Data:   Staff will be made aware of site and 
district standing in addressing state performance indicators and discuss 
areas of strength and weakness.  Action plans will be created to remedy 
areas of concern. 

Staff was made aware of site and district standing in addressing state 
performance indicators and discuss areas of strength and weakness.  
Action plans were created to remedy areas of concern: Adjusted 
placement of content within pacing calendar to better cover topics prior 
to testing, added rigor to instruction where scores showed lack of 
complexity of thought.  CAASPP DASHBOARD data not yet available 

CAASPP Math Progress:     Increase in score of SpEd subgroup 

CAASPP ELA Progress:      Increase in score of SpEd subgroup  

CAASPP Math Progress: SpEd subgroup scores increase of .5% 

CAASPP ELA Progress:  SpEd subgroup scores increase of 2% 

EL Progress Rate:         Increase EL Progress Rate by 10% EL had a progress rate of 2% 

SHARE SARCs SARCS were shared with staff and parent committees 

 
Actions / Services 
Duplicate the Actions/Services from the prior year SPSA and complete a copy of the following table for each. Duplicate the table as needed. 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

Action 1 

Share DASHBOARD data 
Collect DASHBOARD data information 
each December and share with staff 

0 0 

Action 2 

IO Assessment Contract – CAASPP and 
Local Assessment Warehouse 

Add new staff and students to IO 
Assessment site 

District Provided $6500 District-wide 

Action 3 

Monitor progress of EL students 
Collect information regarding EL progress 
at Comprehensive Student Reviews each 
October and March 

$1500 (subs) $1500 

Action 4 

Create and Share SARCS 
Make SARC information available to 
families every January. 

0 0 



Evaluation 
Complete a copy of the following table for each of the school’s goals from the prior year SPSA. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the California School Dashboard, as applicable. If the school is in the first year of 
implementing a goal, an analysis is not required and this section may be deleted. 

Cell 

Describe your evaluation of the level of implementation of each action/service to achieve the articulated goal. 

Action 1 DASHBORAD DATA was shared with staff at beginning of the year staff meeting. 
Action 2 All new staff members were added to the IO Assessment site. 
Action 3 EL progress was collected per indicators for reclassification. (new information) 
Action 4 SARC information was made available to families via our school website and shared at a SPSA meeting 

Describe your evaluation of the effectiveness (Did it work?) of each action/service to achieve the articulated goal as measured by the school. 

Action 1 Teachers were made aware of progress at the site level for subgroups. New learning that even though a subgroup may meet standard if 
they meet standard by a smaller percentage they may slip a color band. Staff asked for time to further explore components of the DASHBOARD 
Action 2 Math teachers utilized IO Assessment site to create assessments and monitor benchmark progress.  Helpful to determine claims  where 
students did not meet standard, but need to expose students to the context of CAASPP Assessments through use of interims. 
Action 3 Teachers were made aware of their EL students’ levels and progress on the ELPAC and used it to guide instruction.   
7th Gr.  Overall:  2.4   Oral:  3.0     Written:  1.8     Listening:  1.8      Speaking 2.5     Reading Performance:  1.4     Writing Performance:  1.9 
8th Gr.  Overall:  2.0   Oral:  2.5     Written:  1.5     Listening:  1.6      Speaking 2.2     Reading Performance:  1.3     Writing Performance:  1.8 
Discussions are needed regarding why the discrepancy between 7th and 8th grade.  Define targets moving forward. 
Action 4 Families had access to SARC and opportunity to ask questions and provide feedback. Appreciated the information. Seen as good source 
of general information. 

Explain material differences between Budgeted Expenditures for Categorical Funds and Estimated Actual Expenditures. 

Budgeted expenditures matched actual.  No change.  
 

 
Goal 3 

School Goal: Seek parent/community input in decision making and involvement as demonstrated through Parent Survey results, as well as, 
increased sign-ins at site events such as, Family Night, SSC and ELAC. 

State and/or Local Priorities addressed by this goal: 

State Priorities: 3, 6 



\Annual Measurable Outcomes 
Expected Actual 

Seek input in decision making  - ie. SSC, SSTs, Family Club, 
Parent Night Parking Lot Posters 
Demonstrated through Parent Survey Results 

Wilson’s parent input was sought at School Site Council and Family Club 
Meetings which were held 5 times during the school year. Input was given on 
fundraising, student incentives for attendance and academic achievements.  
Feedback was solicited at these meetings for improvements on Schedule Night, 
Back to School Night, Parent Conferences, Literacy and Math Nights, and school 
dances. Parents recommended to continue with current procedures but add 
incentives for students to encourage parents to attend such as homework passes 
and/or extra credit. In SSC Minutes 

Promoting parent participation in programs – ie. Family 
Nights, Open House, Back to School, SSC, Family Club 
Demonstrated through increased Parent Sign-ins 

Wilson’s community input was sought at School Site Council and Family Club 
meetings on how to improve attendance at these meetings, as well as, school-
wide events such as Back to School Night, Open House, Parent Conferences, 
Literacy and Math Nights. Suggestions included: 

 Increase parent involvement by moving meeting times later 

 Advertise meetings ahead of time via social media and/or phone calls 

 Offer refreshments to encourage parent participation 

 Inform parents and families the benefit of communicating with staff via 
email and through the Aeries software program 

 
Actions / Services 
Duplicate the Actions/Services from the prior year SPSA and complete a copy of the following table for each. Duplicate the table as needed. 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

Action 1 

Communicate Common Core instructional 
practices through handouts, 
conversations and activities at Back to 
School, Open House, Teacher 
Conferences, SSC, ELAC, site specific 
events and Family Nights. 

CC standards/practices communicated to 
all stakeholders through activities 
promoted at site events. 

Childcare 
Materials 
Blue Sheet 
Food 

District Provided 

Action 2 

Interpreters communicate Family Nights 
activities to EL parents, support family 
engagement in evening events. 

Math and ELA family nights conducted by 
site staff and District team. 

Interpreters District Provided 

 



Action 3 

Conduct Parent Survey 
Parent Surveys conducted every other 
year.  2017-2018, 2019-2020 

0 0 

Action 4 

Parent Member on LCAP Steering 
Committee 

Parent member attending LCAP Steering 
committee meetings 

0 0 

 

Evaluation 
Complete a copy of the following table for each of the school’s goals from the prior year SPSA. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the California School Dashboard, as applicable. If the school is in the first year of 
implementing a goal, an analysis is not required and this section may be deleted. 

Cell 

Describe your evaluation of the level of implementation of each action/service to achieve the articulated goal. 

Action 1 Advertised, made phone calls, and sent text alerts for these functions.  
Action 2 Interpreters were available and/or stationed at all school events.  
Action 3 Parents Surveyed and results collected 
Action 4 Reached out to parents to solicit volunteers.  

Describe your evaluation of the effectiveness (Did it work?) of each action/service to achieve the articulated goal as measured by the school. 

Action 1 Attendance was not as expected at family night events.  Parents suggested combining grade levels to allow parents greater access to the grade level 
content for a wider grade span as they have children at multiple sites.  Implemented for the 2019/2020 school year.  K-2 ELA and math events and 3-8 ELA and 
Math events 
Action 2 All Spanish-speaking parents/families appreciated interpreters and having a room dedicated to EL families as they could ask ?s without concern that they 
were detracting from the presentation. Interpreters were available in every activity provided.  
Action 3 Provided insights into the effectiveness of our actions and communications.  We are largely on track with clean, safe campus, we have implemented 
additional interventions as requested. New Homework support opportunities have been made available every Monday on early release days for students wishing 
to get help from any teacher for 30 minutes at the end of the school day.  
Action 4 We did not have success due to lack of parent participation. We have begun speaking to parents about participating this coming year.  2 Parents have 
expressed interest. 

Explain material differences between Budgeted Expenditures for Categorical Funds and Estimated Actual Expenditures. 

No expenditures.  Free  



Goal 4 

School Goal: ALL students will gain in ELA and Math mean scaled scores and advance towards green on the state’s Dashboard Performance 
Indicator. 

State and/or Local Priorities addressed by this goal: 

State Priorities: 2,4 

Annual Measurable Outcomes 

Expected Actual 

READING:         70% of “All Students” will meet or exceed standard  

                           50% of “English Learners” will meet or exceed           

                           standard 

30% of All Students met or exceeded standard  Preliminary Data 
CAASPP ELA DATA Overall 

24% of EL/RFEPs met or exceeded standard  

Writing:              75% of “All Students” will meet or exceed standard  

                          55% of “English Learners” will meet or exceed  

                          standard 

21.3% of All Students met or exceeded standard   Preliminary Data 

19.4% of EL/RFEP Students met or exceeded standard  

Math:                 60% of “All Students” will meet or exceed standard in              

                          45% of “English Learners” will meet or exceed standard 

22.7% of All Students met or exceeded standard   Preliminary Data 

20% of EL/RFEP Student met or exceeded standard  

 
Actions / Services 
Duplicate the Actions/Services from the prior year SPSA and complete a copy of the following table for each. Duplicate the table as needed. 

 
Planned  

Actions/Services 
Actual  

Actions/Services 
Budgeted  

Expenditures 
Estimated Actual 

Expenditures 

Action 1 

Reading: Train the teachers on the 
IREADY reading intervention program 
that will help them disaggregate the data 
from the reading diagnostic tests that will 
guide reading instruction. 

Admin will set up and be a part of the 
professional development training of the 
teachers  

$500-1000 $650 Training 

Action 2 



Writing: Train staff in effective writing 
practices and instructional strategies. 

Academic coaches supported effective 
writing practices and instructional 
strategies through provided classroom 
observations, department and grade level 
trainings, planning days, and summer 
trainings.  

1,000.00-3,000.00 $2,160 

 Materials 0 $4680  Title I 

 
Action 3 

Math: Train staff in effective math 
instructional practices and provide 
planning time for lesson planning. 

Academic coaches trained staff in 
effective instructional practices through 
district and site trainings, classroom 
observations, and planning days with 
support.  

1,000.00-3,000.00 
$1,560 
$2250 Title I 

Math diagnostic software 
Determine specific areas of student 
strengths and needs 

0 $2250 Title I 

Action 4 

Provide coaching support for classroom 
instruction and management. 

Academic coaches supported classroom 
teachers during classroom instructional 
observations, co-teaching experiences, on 
site department and grade level trainings, 
planning days and summer trainings.  

1,000.00-3,000.00 District paid 

 

Evaluation 
Complete a copy of the following table for each of the school’s goals from the prior year SPSA. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the California School Dashboard, as applicable. If the school is in the first year of 
implementing a goal, an analysis is not required and this section may be deleted. 

Cell 

Describe your evaluation of the level of implementation of each action/service to achieve the articulated goal. 

Action 1 Coaches provided on-campus instruction in reading for staff.  
Action 2 Coaches provided on-campus instruction in writing through embedded days throughout the school year. Additional Calkins’ Units of Study 
were purchased. 
Action 3 Diagnostic software was purchased Coaches meet with teachers on embedded days to support analysis and use regarding the data 
collected as the result of the software.  



Action 4 Coaches met with new staff to support positive classroom management and general teaching practices.  

Describe your evaluation of the effectiveness (Did it work?) of each action/service to achieve the articulated goal as measured by the school. 

Action 1 The reading program was not emphasized enough to show growth.  We are implementing a new plan for the following school year.  
All English teachers have had training on Units of Study writing and ready.  A 4 full day training was provided this summer where all English 
teachers attended.  Training was conducted by the Teacher’s College Reading and Writing Project out of Columbia University.  Staff evaluations 
were extremely positive and appreciative.  Observations will be conducted this year to determine effectiveness in conjunction with student work 
samples and benchmark scores. 
Action 2 Through assessments teachers saw growth in student writing stamina (Student writing samples showed an increase in the length of writing 
assignments) and marked improvement (elaboration scores moved from a 2 – 3 on a 4 point rubric )in their writing skills.  
Action 3 Data collected showed growth in students scoring “Above Standard” in each of the math claims 1-4  
     Claim 1                17/18    11.7% to                   14.9% in 18-19  
     Claim 2/4             17/18    7.9% to                       9.7% in 18-19  
     Claim 3                17/18    8.4 %to                       9.9% in 18-19  
Action 4 New staff felt supported and utilized coaches during observations.   While some outperformed their counterparts, others fell behinds.  Data 
will be made available to department teams to help find ways to best support students through determining most effect practices. 

Explain material differences between Budgeted Expenditures for Categorical Funds and Estimated Actual Expenditures. 

Action 2  Money not budgeted for materials needed for training. 

Action 3  Money not budgeted for diagnostic software 

 

Goal 5 

School Goal: In the 2019-2020 school year, all staff will participate in content rich instructional strategy trainings to increase student engagement. 
Additionally, counseling and psychological support will be provided to increase attendance and reduce the percentage of chronic absenteeism. 

State and/or Local Priorities addressed by this goal: 

State Priorities: 5 



 
 
 

Annual Measurable Outcomes 

Expected Actual 

ATTENDANCE:                       96.15%  95% 

CHRONIC ABSENTEEISM:    15.5% 9% 

 

Actions / Services 
Duplicate the Actions/Services from the prior year SPSA and complete a copy of the following table for each. Duplicate the table as needed. 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

Action 1 

Attendance Incentives 
Attendance Incentive rewards and field 
trip 

$2000 $ 6,000.00 

 
Action 2 

CARE – Planning time, EL Centered 
Instruction 

Provide CARE Planning time and 
coaching support 

0 0 

Action 3 

Increased Counseling and Psychologist 
Support 

District Staffing Provided District Budgeted District Budgeted 

Action 4 

Increase student engagement in content 
through the use of technology 

Technology added 20,000.00 $58,639 Title I 

Evaluation 
Complete a copy of the following table for each of the school’s goals from the prior year SPSA. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the California School Dashboard, as applicable. If the school is in the first year of 
implementing a goal, an analysis is not required and this section may be deleted. 

C 

 

 

ell 



Describe your evaluation of the level of implementation of each action/service to achieve the articulated goal. 

Action 1 Counseled students with attendance issues, rewarded good attendance with field trips, prizes, and snacks. 
Action 2 CARE training was provided to history and science departments.  
Action 3 A counselor was available on-site 4 days a week as well as emergency access.  
Action 4 Computers were purchased for student use in the classrooms and the computer lab.  IAB assessments were not accessed to the level 
desired  

Describe your evaluation of the effectiveness (Did it work?) of each action/service to achieve the articulated goal as measured by the school. 

Action 1 50% of targeted students improved their attendance percentage quarterly. Site attendance percentage rose from 96.28% to 96.36% 
Action 2 Only science department utilized some of the lessons. Coaches will work with new staff to more fully implement CARE lessons. 
Action 3 More students had access to counseling for mental health support and academic support. 50% of targeted students improved attendance. 
Action 4 More students were able to access digital curriculum and assignments from home and school more readily. Thirty –two targeted students 
without computers at home were able to check them out. Plans in the works to increase this number and provide support for wi-fi access at home  

Explain material differences between Budgeted Expenditures for Categorical Funds and Estimated Actual Expenditures. 

Action 4 – More than double the amount budgeted for computers.  SSC recommended additional computers to provide better access to 
assessments and for classroom instruction. 

Goal 6 

School Goal: Reduce the % of suspensions as reported on the 2017-2018 Performance Indicator. 

State and/or Local Priorities addressed by this goal: 

State Priorities: 6 

 

Annual Measurable Outcomes 

Expected Actual 

State’s Suspension Performance Indicator        3%  11% 

Expulsion Rate                                             <02% 0.5% 



 
Actions / Services 
Duplicate the Actions/Services from the prior year SPSA and complete a copy of the following table for each. Duplicate the table as needed. 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

Action 1 

Parenting Classes through Madera 
Community Action Partnership 

Worked with Madera Community Action 
Partnership to develop a local outreach 
model 

0 0 

Action 2 

Principal Luncheon – Targeted behavior 
issue students have lunch with next 
year’s site admin 

Provided Principal luncheon with 
struggling students 

District Budgeted 0 

Action 3 

Counseling and Psychologist Support and 
maintain reduced class size 

District Staffing Provided District Budgeted 0 

Action 4 

Staff training on incident/suspension data 
into Aeries 

Training Provided 0 0 

Evaluation 
Complete a copy of the following table for each of the school’s goals from the prior year SPSA. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the California School Dashboard, as applicable. If the school is in the first year of 
implementing a goal, an analysis is not required and this section may be deleted. 

Cell 

Describe your evaluation of the level of implementation of each action/service to achieve the articulated goal. 

Action 1 Madera Community Action Partnership (MCAP) was not able to begin classes.  They are scheduled for this coming school year. 
Action 2 Administration meets with the incoming class of identified struggling students at their current school site. 
Action 3 Counseling was available to students multiple days during the week and as needed for emergency; continue to evaluate master schedule 
to maintain reduced class size. 
Action 4 Discipline data was shared with staff during staff meetings. 

 

 

 



Describe your evaluation of the effectiveness (Did it work?) of each action/service to achieve the articulated goal as measured by the school. 

Action 1 Did not happen.  CESD has made arrangements with MCAP to schedule parent trainings for Fall of 2019.  We are hopeful parenting 
classes attached to the SARB process will be helpful to families. 
Action 2 Administration establishes a positive relationship with the students.  Principals report a decrease in the number of students being sent to 
the office, but we are far from where we want to be.  Mindfulness Training was provided at the start of the year.  First reports from teachers and 
admin are favorable.  We have collecting data by month to see if behavior incidents are reduced.   
2016-17  47 suspended students 
2017-18 26 suspended students 
2018-19 44 suspended students              Last year was a much tougher class than usual. 
Action 3 All students had access to request counseling services as needed; class sizes have maintained less than 32 students per class which is 
down from classes of 36 2 years ago.   
Action 4 Staff had opportunity to give feedback and/or inquire about the report. Staff appreciated being kept apprised of suspension rates and how 
admin handles suspensions 

Explain material differences between Budgeted Expenditures for Categorical Funds and Estimated Actual Expenditures. 

No change 

 
Goal 7 

School Goal: In the 2018-2019 school year, all Reading Intervention students will make measurable growth in reading as measured by Wilson’s 
iReady scores in grades (7-8).  There will be an increase the percentage of intervention students reading within 6 months of grade level by 10% 
each year until the target of 100% of students have met this goal. 

State and/or Local Priorities addressed by this goal: 

State Priorities: 8 

 
Annual Measurable Outcomes 

Expected Actual 

% of Wilson’s Intervention Students within 6 months               70%  % of Wilson’s Intervention Students within 6 months               52% 



 
Actions / Services 
Duplicate the Actions/Services from the prior year SPSA and complete a copy of the following table for each. Duplicate the table as needed. 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

Action 1 

Staffing and material support for I-Ready  
Staffing and materials available to support 
struggling readers 

7,000.00 7,000.00 

Action 2 

Embedded days with ELA teachers and 
ELA coach 

4 embedded days were utilized for 
planning and calibration of student work.  

District Budgeted District Budgeted 

Action 3 

Train the teachers on the IREADY 
reading intervention program that will help 
them disaggregate the data from the 
reading diagnostic tests that will guide 
reading instruction. 

Admin will set up professional 
development through webinar. 

1,000 $650 

 

Evaluation 
Complete a copy of the following table for each of the school’s goals from the prior year SPSA. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the California School Dashboard, as applicable. If the school is in the first year of 
implementing a goal, an analysis is not required and this section may be deleted. 

Cell 

Describe your evaluation of the level of implementation of each action/service to achieve the articulated goal. 

Action 1 Each ELA classroom administered a pre and post assessment for every student.  
Action 2 Four embedded days were utilized for planning and calibration of student work. 
Action 3 General student results from I-Ready diagnostic were shared at LCAP meetings.   

 

Describe your evaluation of the effectiveness (Did it work?) of each action/service to achieve the articulated goal as measured by the school. 

Action 1 Teachers made adjustments to their instruction based on student need.  Additional research –based reading support materials were 
purchased to be used to add a layer of intervention support to the MTSS model.  3 of 34 SpEd students made gains while 1 lost ground and 30 
made no substantial movement.  We are using the new resources this year with our SpEd Students. 



Action 2 Teachers utilized coach for instructional decisions based on student performance.  Staff received 4 full days of reading/writing training from 
the coach and staff from the Teacher College Reading and Writing Project out of Columbia University.  The coach is working with staff to teach the 
ELA and ELD components with more fidelity.  25.9% of EL/RFEP scored at or above standard while 26.3% of All students did the same.  The 
achievement gap between the groups is narrowing. 
Action 3 Staff reported some students showed growth while others did not take the test seriously.  Staff are problem solving strategies to improve 
the seriousness of the assessment.  Students and parents had opportunities to provide feedback and ask questions.  

Explain material differences between Budgeted Expenditures for Categorical Funds and Estimated Actual Expenditures. 

No substantial change 

 

Goals, Actions, Services, and Expenditures 
Strategic Planning Details and Accountability 

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal 1 

School Goal: All students will have equitable access to rigorous, high level programs. 

State and/or Local Priorities addressed by this goal: 

State Priorities: 1, 2, 4, 7, 8 
Local Priorities: District Benchmark Assessments 

Identified Need: 

Student performance is below expectations, indicating a need for more support for struggling students.  English Learners, Low Income, and 
Hispanic students remain behind school wide results in reading, writing and math, reflect a need for continued supports for teachers and students.  
This is also the case, in a greater degree, to Students with Disabilities. Last year’s added intervention support may be the reason for increased 
progress made by struggling readers.  



Expected Annual Measurable Outcomes: (Include at least one metric/indicator for each priority checked above.  Where performance 

gaps are identified, outcomes for student groups should demonstrate gap closure.) 

Metrics/Indicators Baseline 2019-2020 2020-2021 2021-2022 

Reading Near or at Gr. Lvl 52.3% 54% 57% 60% 

Writing Rubric Score 62.7% 64% 66% 67% 

Math at Gr. Level 25.6% 28% 30% 33% 

 

Planned Actions / Services 
Complete a copy of the following table for each of the school’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

Action 1 
[For Supplemental Actions/Services or for Actions/Services to Address Comprehensive Support and Improvement (CSI), indicate below.] 

Supplemental:  All students will be administered a pre and post assessment in ELA and Math, including regular benchmarks, IABs, and informal 
assessments to monitor student progress.  Teachers will use student results to drive instructional decisions in their departments.  

 
Students to be Served: 

(Select from Low Income, Foster Youth, Homeless Youth, English Learners, 
Migrant Children, or specify Other Student Groups) 

Scope of Service: 

(Select from Schoolwide or Limited to Indicated Student Group(s)): 

Low Income, Foster/Homeless, English Learners, and Migrant 
students 

Schoolwide 

 

2019-20 ACTIONS/SERVICES and BUDGETED EXPENDITURES 

Actions/Service Person(s) Responsible Task(s) and Timelines Budget and Source 

Assessment Planning & Calibration Teachers, Academic Coach, School-
site Administration 

Planning time to create assessments 
and review results each quarter. 

$8,000.00 

Software Diagnostic software for 
reading and math 

Site Admin, Instructional Aide and 
teachers 

Assess students using math 
software to collect instructional data 
points for use by teachers 

$2250.00   Title I 

Math costs noted earlier 



Actions/Service Person(s) Responsible Task(s) and Timelines Budget and Source 

Professional development support 
for instruction 

Teachers, Academic Coach, School-
site Administration 

Provide instructional strategy 
trainings  

$2000.00 

Provide Access to Materials Teachers, Academic Coach, School-
site Administration 

Purchase needed supplies and 
materials  

$10000.00    Title I 

 

Goal 2 

School Goal: Staff will share district/Site DASHBOARD performance indicator data and a narrative made of progress made. 

State and/or Local Priorities addressed by this goal: 

State Priorities: 2, 4, 6 
Local Priorities: DASHBOARD performance indicator data 

Identified Need: 

Staff understanding student performance on state Indicators is essential in meeting state assigned targets.  Knowledge of student subgroup 
progress or decline is needed to inform instructional practices and district protocols for best addressing student needs. 

Expected Annual Measurable Outcomes: (Include at least one metric/indicator for each priority checked above.  Where performance 

gaps are identified, outcomes for student groups should demonstrate gap closure.) 

Metrics/Indicators Baseline 2019-2020 2020-2021 2021-2022 

Staff Meeting Agenda/Sign-in 
Sheet 

100% 100% 100% 100% 

Department Agenda/Sign-in N/A N/A N/A N/A 

Teaching staff will administer and 
calibrate a school-wide standards 
based assessment. 

60% 70% 80% 90% 

 



Planned Actions / Services 
Complete a copy of the following table for each of the school’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

Action 1 
[For Supplemental Actions/Services or for Actions/Services to Address Comprehensive Support and Improvement (CSI), indicate below.] 

Supplemental:  Dashboard performance data will be shared with all teaching staff.  Staff will have multiple opportunities together and within their 
departments to analyze the data to inform their classroom instruction. All staff will participate in administering a school-wide assessment and 
calibration process analyzing student performance.  

 
Students to be Served: 

(Select from Low Income, Foster Youth, Homeless Youth, English Learners, 
Migrant Children, or specify Other Student Groups) 

Scope of Service: 

(Select from Schoolwide or Limited to Indicated Student Group(s)): 

Low Income, Foster Youth, Homeless Youth, English Learners, Migrant.  Schoolwide 

 

2019-20 ACTIONS/SERVICES and BUDGETED EXPENDITURES 

Actions/Service Person(s) Responsible Task(s) and Timelines Budget and Source 

Teaching staff will participate in staff 
meeting to analyze Dashboard data 
for their students. 

Administrators, Teachers. Support 
Staff 

Release time to analyze data 

Beginning of year and mid-year  

$2000 

 

 

Goal 3 

School Goal: Seek parent/community input in decision making and involvement as demonstrated through Parent Survey results, as well as, 
increased sign-ins at site events such as, Family Night, SSC and ELAC. 

State and/or Local Priorities addressed by this goal: 

State Priorities: 3, 6 



Identified Need: 

Stakeholder input is vital to goal setting and decision making.  Parent surveys indicated a desire to have Common Core tasks better explained and 
expressed appreciation for providing opportunities for family engagement in academically based activities. 

Expected Annual Measurable Outcomes: (Include at least one metric/indicator for each priority checked above.  Where performance 

gaps are identified, outcomes for student groups should demonstrate gap closure.) 

Metrics/Indicators Baseline 2019-2020 2020-2021 2021-2022 

Parent surveys noted they felt 
included in decision making 

Not addressed in survey will be 
moving forward 

25 28 30 

# of Parent Sign-Ins at Family 
nights 

Parent Sign- ins # 9 12 15 15 

# of Parent Sign-Ins at 
SSC/ELAC 

Parent Sign- ins # 6 9 12 15 

 

Planned Actions / Services 
Complete a copy of the following table for each of the school’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

Action 1 
[For Supplemental Actions/Services or for Actions/Services to Address Comprehensive Support and Improvement (CSI), indicate below.] 

Supplemental:  Parents and community members will be informed of progress on state testing performance, school policies, procedures, upcoming 
events, and needs.  Opportunities for parent and community feedback and needs will be provided regularly.  

Students to be Served: 

(Select from Low Income, Foster Youth, Homeless Youth, English Learners, 
Migrant Children, or specify Other Student Groups) 

Scope of Service: 

(Select from Schoolwide or Limited to Indicated Student Group(s)): 

Low Income, Foster Youth, Homeless Youth, English Learners, Migrant 
Children 

Schoolwide 

 

 
 
 
 
 



2019-20 ACTIONS/SERVICES and BUDGETED EXPENDITURES 

Actions/Service Person(s) Responsible Task(s) and Timelines Budget and Source 

Parent surveys will be sent to all 
student families.  

Administration, Teacher and support 
Staff 

Surveys are available to families 
during the first semester. Families 
return them to the school. 

$200.00 

 

 

Goal 4 

School Goal: ALL students will gain in ELA and Math mean scaled scores and advance towards green on the state’s Dashboard Performance 
Indicator.  Focus on SpEd and EL students. 

State and/or Local Priorities addressed by this goal: 

State Priorities:  2, 4 
Local Priorities: District Benchmark Assessments 

Identified Need: 

CESD students score below the CAASPP level 3 target in all subgroups. District survey data indicates a continued need for professional 
development in reading, writing, mathematics, technology, science and cooperative structures. 

 

Expected Annual Measurable Outcomes: (Include at least one metric/indicator for each priority checked above.  Where performance 

gaps are identified, outcomes for student groups should demonstrate gap closure.) 

Metrics/Indicators Baseline 2019-2020 2020-2021 2021-2022 

I-Ready 

SpEd Students 

EL Students 

SpEd: 25% 

EL:      26% 

SpEd: 28% 

EL:     28% 

SpEd: 30% 

EL:      30% 

SpEd: 32% 

EL:      32% 

Math  # Concept CAASPP Claim 1 

SpEd Students 

EL Students 

SpEd: 20.1% 

EL:      24.5% 

SpEd: 22% 

EL:      26% 

SpEd: 24% 

EL:     29% 

SpEd: 26% 

EL:      32% 



 
 
 
 
 

Planned Actions / Services 
Complete a copy of the following table for each of the school’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

Action 1 
[For Supplemental Actions/Services or for Actions/Services to Address Comprehensive Support and Improvement (CSI), indicate below.] 

Supplemental:  In ELA and Math Intervention classes, students will increase reading levels within 6 months of their grade level and increase number 
sense within 6 months of the grade level.  

Students to be Served: 
(Select from Low Income, Foster Youth, Homeless Youth, English Learners, 
Migrant Children, or specify Other Student Groups) 

Scope of Service: 
(Select from Schoolwide or Limited to Indicated Student Group(s)): 

Low Income, Foster Youth, Homeless Youth, English Learners, Migrant 
Children 

SpEd and EL 

 

2019-20 ACTIONS/SERVICES and BUDGETED EXPENDITURES 

Actions/Service Person(s) Responsible Task(s) and Timelines Budget and Source 

Teachers will work with Academic 
Coach and colleagues to analyze I-
Ready assessment data and participate 
in instructional planning for the year.  

Administration, Teachers, 
Coaches 

Multiple days throughout the school 
year will be identified to provide 
training and support to ELA teachers 
better meet the needs of their SpEd 
and EL students.  

$2,160 for substitute teachers  

Provide Instructional Materials  Administration, Teachers, 
Coaches 

Purchase reading and math related 
materials  throughout the year as 
needed 

$7000.00     Title I 

 

Goal 5 

School Goal: In the 2019-2020 school year, all staff will participate in content rich instructional strategy trainings to increase student engagement in 
addition to counseling and psychological support, as measured by increased attendance and reduced percentage of chronic absenteeism. 

State and/or Local Priorities addressed by this goal: 

State Priorities: 5 
Local Priorities: District Benchmark Assessments 

Identified Need: 

Families and staff requested additional counseling support be provided. 



Increase in students referred for Special Education testing and students on IEPs require additional psychologist support.   
Percentage of students “chronically absent” needs to be reduced.  

Expected Annual Measurable Outcomes: (Include at least one metric/indicator for each priority checked above.  Where performance 

gaps are identified, outcomes for student groups should demonstrate gap closure.) 

Metrics/Indicators Baseline 2019-2020 2020-2021 2021-2022 

Attendance 95% 95.7% 96% 96.2% 

Chronic Absenteeism 8.21% 6% 5.9% 5.8% 

Increased Psych Support 60% 65% 70% 75% 

 

Planned Actions / Services 
Complete a copy of the following table for each of the school’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

Action 1 
[For Supplemental Actions/Services or for Actions/Services to Address Comprehensive Support and Improvement (CSI), indicate below.] 

Supplemental:  Counseling services will be available to students throughout the school week. Process for referring students for special education 
testing will be shared with staff. School staff will work to reduce chronic absenteeism amongst students.  

Students to be Served: 

(Select from Low Income, Foster Youth, Homeless Youth, English Learners, 
Migrant Children, or specify Other Student Groups) 

Scope of Service: 

(Select from Schoolwide or Limited to Indicated Student Group(s)): 

Low Income, Foster Youth, Homeless Youth, English Learners, Migrant 
Children 

Schoolwide 

 

2019-20 ACTIONS/SERVICES and BUDGETED EXPENDITURES 

Actions/Service Person(s) Responsible Task(s) and Timelines Budget and Source 

Counseling services Administration and 
Counselors, Psychologists 

School counseling services will be available to 
students; schedules of available counselors will be 
posted at beginning of school year.  

0 



Actions/Service Person(s) Responsible Task(s) and Timelines Budget and Source 

Referral for SpEd testing Administration and 
Counselors, Psychologists 

Identify clear process for referring students for SpEd 
testing and share with staff by mid-year.  

0 

Reduce chronic absenteeism Principal, Vice Principal, 
Teachers, Support Staff, 
Parents and Students  

Administration will identify students at-risk for chronic 
absenteeism within the first 30 days of the school year 
and continue to monitor all at-risk students throughout 
the school year. Incentive programs, counseling, and 
close monitoring will happen throughout the school 
year.   

$2,000.00 

Support technological needs Principal, teachers Purchase computers to increase student access to 
content and update computers 

$40,000     Title I 

 
 
 

Goal 6 

School Goal: Reduce the % of suspensions as reported on the 2017-2018 Performance Indicator. 

State and/or Local Priorities addressed by this goal: 

State Priorities: 6 
Local Priorities: 

Identified Need: 

Families need help to effectively communicate with their children. 
The district suspension rate needs to decrease.  

Expected Annual Measurable Outcomes: (Include at least one metric/indicator for each priority checked above.  Where performance 

gaps are identified, outcomes for student groups should demonstrate gap closure.) 

Metrics/Indicators Baseline 2019-2020 2020-2021 2021-2022 

State’s Suspension 
Performance Indicator 

20% 17% 14% 10% 

Expulsion Rate 0.42% .03% .02% .01% 



 

Planned Actions / Services 
Complete a copy of the following table for each of the school’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

Action 1 
[For Supplemental Actions/Services or for Actions/Services to Address Comprehensive Support and Improvement (CSI), indicate below.] 

Supplemental:  Administration will conduct regular check ins with at risk students, conduct restorative practices, engage in continuous parent 
communication, refer and provide counseling services when necessary and refer to our District Behavior Specialist when necessary. 

Students to be Served: 

(Select from Low Income, Foster Youth, Homeless Youth, English Learners, Migrant 
Children, or specify Other Student Groups) 

Scope of Service: 

(Select from Schoolwide or Limited to Indicated Student Group(s)): 

Low Income, Foster Youth, Homeless Youth, English Learners, Migrant Children Schoolwide 

 

2019-20 ACTIONS/SERVICES and BUDGETED EXPENDITURES 

Actions/Service Person(s) Responsible Task(s) and Timelines Budget and Source 

Regular check in with at risk 
students, restorative practices, 
parent communication, 
counseling services, referral to 
our District Behavior Specialist 

Principal, Vice Principal, Teachers, 
Support Staff, Parents and Students, 
Counselors and Psychologists 

Monitor students with high number of 
referrals throughout the school year 
and refer to necessary services. 

0 

 

Goal 7 

School Goal: In the 2019-2020 school year, all Reading Intervention students will make measurable growth in reading as measured by the site’s 
increase in iReady scores in grades 7-8.  There will be an increase the percentage of intervention students reading within 6 months of grade level 
by 2% each year until the target of 100% of students have met this goal. 

State and/or Local Priorities addressed by this goal: 

State Priorities: 1, 2, 4, 7, 8 
Local Priorities: District Benchmark Assessments 



Identified Need: 

District reading assessments show the need for reading interventions at each site  

Expected Annual Measurable Outcomes: (Include at least one metric/indicator for each priority checked above.  Where performance 

gaps are identified, outcomes for student groups should demonstrate gap closure.) 

Metrics/Indicators Baseline 2019-2020 2020-2021 2021-2022 

% of Wilson Intervention 
Students within 6 
months 

30% 35% 40% 45% 

 

Planned Actions / Services 
Complete a copy of the following table for each of the school’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

Action 1 
[For Supplemental Actions/Services or for Actions/Services to Address Comprehensive Support and Improvement (CSI), indicate below.] 

Supplemental:  Intervention teachers will work with students to increase their reading levels with intense reading instruction and monitoring, with 
frequent assessments.  

Students to be Served: 

(Select from Low Income, Foster Youth, Homeless Youth, English Learners, 
Migrant Children, or specify Other Student Groups) 

Scope of Service: 

(Select from Schoolwide or Limited to Indicated Student Group(s)): 

Low Income, Foster Youth, Homeless Youth, English Learners, Migrant 
Children 

ELA Intervention students 

 

2019-20 ACTIONS/SERVICES and BUDGETED EXPENDITURES 

Actions/Service Person(s) Responsible Task(s) and Timelines Budget and Source 

Teachers will use I-Ready and best 
instructional practices and reading 
strategies to support students and 
increase their reading levels.  

Administration, classroom teacher, 
Academic Coach 

Administer pre and post reading 
assessment at beginning and end of 
year. Use reading strategies learned 
in professional development. 

$2500 

iReady 



Actions/Service Person(s) Responsible Task(s) and Timelines Budget and Source 

Good first teaching using Units of 
Study resources – Staff will work 
with instructional coaches and grade 
level teams to learn effective 
practices for improving access to 
core content for EL students.   

Administration, classroom teacher, 
Academic Coach 

Coaches will model instructional 
practices form Units of Study 
Reading and Writing for additional 
EL support.  CARE lesson design 
will be shared with grade level teams 
in both science and History. 

$1000 for Substitute release for 
planning. 

 

 

Centralized Services for Planned Improvements in Student Performance 

The following actions and related expenditures support this site program goal and will be performed as a centralized service. Note: 
the total amount for each categorical program must be aligned with the Consolidated Application. 

Actions to be Taken to Reach This 
Goal 

Consider all appropriate dimensions (e.g., 
Teaching and Learning, Staffing, and 
Professional Development) 

 

Start Date1 

 

Completion 
Date 

Proposed Expenditures 
Estimated 

Cost 
Funding Source (itemize for 

each source) 

Goal 1 

Clean/Safe Campus 

2019-2020 year Update facilities 

Maintenance/Custodial  

$795.3K 06205/00000 

Goal 1 

Hiring and support for new staff BTSA 

2019-2020 year Hiring / BTSA 

7th Period Day 

$45K 

$83K 

40350/07393/00000 

00000 

Goal 2 

Improve DASHBOARD Indicators 

2019-2020 year Parent Participation $6.5K Title I 

Goal 3 

Parent Participation 

2018-2019 year Parent Participation $14K Title I 

                                            
1 List the date an action will be taken, or will begin, and the date it will be completed. 



Goals 4 

Improve Math and ELA District supported 
coaches in the areas of math, literacy, special 
education and cooperative learning/technology 

2017-2020 

(end of plan not 
coaches) 

Salaries (yearly) 

Materials(yearly) 

Blue Sheet Trainings 

Contracted Service 

$470K 

$27K 

$41K 

$10K 

Suppl & Con / Title I 

Suppl & Con / Title I 

Suppl & Con / Title I 

Suppl & Con 

Goals 4 

Summer Session Trainings 

Summer 2018 Blue Sheet, Materials, 

(yearly) 

$45K Suppl & Con 

Title I /  Migrant 

Goals 4  

Sub Costs for Embedded Trainings 

2017-2020 Sub Costs (yearly) $ 65K Suppl & Con 

Title II / 62640 

Goals 4 

Leadership Trainings & Supersub 

2017-2020 Extra Time Staffing Costs (yearly) $30K Suppl & Con / Title I 

Goals 4 

CARE trainings for content trainings to support 
reading and writing proficiency of EL students 

2017-2020 Extra Time Staffing Costs (yearly) $15.7K Supplemental and 
Concentration 

Goal 4 

ELA/Math After School  Intervention  GATE 

2017-2020 Staffing / Trans / Materials (yearly) $60K Supp/Con 

Migrant 

Title III 

Goal 4  

Migrant Support at Wilson 

2017-2020 Staffing (yearly) $20K Migrant 

Goal 4  

Add SDC Pre-School 

2017-2020 Staffing (yearly) $80K 00000 / 65000 

Goal 5 

Attendance incentives/ Big Brother 

2017-2020 Incentives (yearly) 

Big Brother Program 

$10K 

$10K 

00125 / Title  I 

Goal 5 

Increase Psych/Counseling Support 

2017-2020 Salaries $260K 

 

11000/65000 

Goal 7 

Reading Intervention staffing 

Wilson Intervention 

 

2017-2020 

 

Reading Lab Aides / Support  (yearly) 

 

$419K 

 

Suppl & Con / Title I 

Migrant 

 



Note: Centralized services may include the following direct services: 
 

 Research-based instructional strategies, curriculum development, school climate, and data disaggregation for instructional staff 

 District-wide staff providing specific services to schools, e.g., English Language Development Coordinator, Teachers on Special 
Assignment, Instructional Coaches 

 After–School and Summer School programs funded by categorical programs 

 Data analysis services, software, and training for assessment of student progress 

 
Centralized services do not include administrative costs.



Programs Included in this Plan 

Enter the appropriate choice below for each state and federal program in which the school participates. Enter 
the amounts allocated for each program in which the school participates and, if applicable, indicate that the 
program’s funds are being consolidated as part of operating a schoolwide program (SWP). The plan must 
describe the activities to be conducted at the school for each of the state and federal programs in which the 
school participates. The totals on these pages should match the cost estimates in the SPSA and the school’s 
allocation from the ConApp. 

Of the four following options, please select the one that describes this school site. 

This site operates a SWP but does not consolidate its funds as part of operating a SWP. 

Wilson is a 7-8 campus serving roughly 500 students.  See Introduction to SPSA. 

 

Federal Programs -- From the following options, please enter those from which the school receives funding.  
Include the allocation amount, and enter “yes” or “no” if the program is consolidated as part of the schoolwide 
program. 

Title I, Part A: Allocation Purpose: To improve basic programs operated by local educational agencies 
(LEAs). 

Title I, Part A: Parental Involvement (if applicable under Section 1118[a][3][c] of the Elementary and 
Secondary Education Act)  Purpose: Ensure that parents have information they need to make well-informed 
choices for their children, more effectively share responsibility with their children’s schools, and help schools 
develop effective and successful academic programs. (This is a reservation from the total Title I, Part A 
allocation). 

Title II, Part A: Improving Teacher Quality Purpose: Improve and increase the number of highly qualified 
teachers and principals. 

Title III, Part A: Language Instruction for Limited-English-Proficient (LEP) Students Purpose: 
Supplement language instruction to help LEP students attain English proficiency and meet academic 
performance standards. (Title III funds may not be consolidated as part of a SWP2) 

Title IV, Part A: Student Support and Academic Enrichment Purpose: A federal program to increase 
capacity to provide all students with access to a well-rounded education, improve conditions for student 
learning, and improve use of technology to improve the academic achievement and digital literacy of all 
students. 

 

Title VI, Part B: Rural Education Achievement Program Purpose: Provide flexibility in the use of ESEA 
funds to eligible LEAs. 
 

Program (from above) Allocation 
Is it consolidated 

in the SWP? 

Title I $145,629.00 Yes 

Title III $ 4720.00 Yes 

Subtotal amount of federal categorical funds allocated to this school. $150,349.00 

 

                                            
2 Title III funds are not a school level allocation even if allocated by the district to a school site. The LEA is responsible for 

fiscal reporting and monitoring and cannot delegate their authority to a site at which the program is being implemented. 
If Title III funds are spent at a school site, they must be used only for the purposes of Title III and for those students the 
LEA has identified for services. For more information, please contact the Language Policy and Leadership Office at 
916-319-0845. 



State and Local Programs -- From the following options, please enter those from which the school receives 
funding.  Include the allocation amount and enter “yes” or “no” if the program is consolidated as part of the 
schoolwide program. 

 

List and Describe Other State or Local Funds (e.g., Career and Technical Education [CTE], etc.). 

Program (from above) Allocation 
Is it consolidated 

in the SWP? 

Supplemental and concentration LCFF $47,500.00 No 

07090 $89,146 No 

07156 $37,317 No 

07395 $55235 No 

Subtotal amount of state and local funds allocated to this school. $229,198.00 

 

Total of federal, state, and/or local funds for this school: $379,547 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Recommendations and Assurances 
 

The School Site Council (SSC) recommends this school plan and proposed expenditures to the district 
governing board for approval and assures the board of the following: 
 

1. The SSC was correctly constituted and was formed in accordance with district governing board policy and 
state law. 

 

2. The SSC reviewed its responsibilities under state law and district governing board policies, including those 
board policies relating to material changes in the School Plan for Student Achievement (SPSA) requiring 
board approval. 

 
 

3. The SSC sought and considered all recommendations from the following groups or committees before 
adopting this plan: 
 

Select from:  

English Learner Advisory Committee (required if school has more than 20 English Learners enrolled) 

State Compensatory Education Advisory Committee 

Special Education Advisory Committee 

Gifted and Talented Education Advisory Committee 

Compensatory Education Advisory Committee 

Departmental Advisory Committee 

Other committees established by the school or district (list) 

English Learner Advisory Committee Dolores Torres 

Departmental Advisory Committee 
Mike Martin, Sara Kline, Kristine Jimenez, 
Stephanie Molina,  Kim Urbani 

 

4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and 
believes all such content requirements have been met, including those found in district governing board 
policies and in the local educational agency plan. 

 

5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed 
herein form a sound, comprehensive, coordinated plan to reach stated school goals to improve student 
academic performance. 

 

6. This SPSA was adopted by the SSC at a public meeting on: April 24, 2019 

 

Attested: 
 
Alicia Jackson                                _________________________ ________ 
Typed name of School Principal  Signature of School Principal  Date 
 
Dana Celedon                                   ___ _________________________ ________ 
Typed name of SSC Chairperson  Signature of SSC Chairperson Date 

 

 

 



School Site Council Membership 
 

California Education Code describes the required composition of the School Site Council (SSC). The 
SSC shall be composed of the principal and representatives of: teachers selected by teachers at the 
school; other school personnel selected by other school personnel at the school; parents of pupils 
attending the school selected by such parents; and, in secondary schools, pupils selected by pupils 
attending the school.3 The current make-up of the SSC is as follows: 

Name of Member Principal Classroom 
Teacher 

Other School 
Staff 

Parent 
Community 

Member 

Secondary 
Student 

Alicia Jackson x     

Mike Martin  x    

Samantha Owens  x    

Sara Cudia  x    

Elisa Rodriguez   x   

Joyce Cook    x  

Dana Celedon    x  

BeckyTravao    x  

Gaven Celedon     x 

Mayte Guitron Bautists     x 

 1 3 1 3 2 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                            
3 EC Section 52852 



Wilson Parent and Family Engagement Policy 

 

 

Wilson Middle School has developed a written Title I Parent and Family Engagement Policy with input from 

Title I parents. This policy was created with parent, staff and student input through SSC meetings and 

surveys. It has distributed the policy to parents of Title I in Parent Handbooks, as well as being located on the 

Wilson website. The policy describes the means for carrying out the following Title I parental involvement 

requirements [20 USC 6318 Section 1118(a)-(f) inclusive]. 

 

INVOLVEMENT OF PARENTS IN THE TITLE I PROGRAM 

 

To involve parents in the Title I program at Wilson Middle School the following practices have been 

established: 

 The school convenes an annual meeting to inform parents of Title I students about Title I requirements 

and about the right of parents to be involved in the Title I program.  

Four School Site Council meetings are held each year after school in the Wilson Library from 4:00-

5:00pm. 

 The school offers a flexible number of meetings for Title I parents, such as meetings in the morning or 

evening. 

Parents are given the opportunity to provide input on meeting times.  Meetings are scheduled to best 

meet the scheduling demands of the parents. 

 The school involves parents of Title I students in an organized, ongoing, and timely way, in the 

planning, review, and improvement of the school’s Title I programs and the Title I parental involvement 

policy. 

The Title I policy is discussed and reviewed at each meeting.  Elements of the SPSA are strategically 

scheduled throughout the year to ensure parent input in all key areas without overwhelming those 

present. 

 The school provides parents of Title I students with timely information about Title I programs. 

Updates regarding Title I programs’ staffing and data are shared at each of the SSC meetings.   

 The school provides parents of Title I students with an explanation of the curriculum used at the school, 

the assessments used to measure student progress, and the proficiency levels students are expected to 

meet. 

The SPSA includes an explanation of the curriculum and assessments used to gauge student 

proficiency, in addition to the rubrics which detail the proficiency level criteria. 

 If requested by parents of Title I students, the school provides opportunities for regular meetings that 

allow the parents to participate in decisions relating to the education of their children. 

An additional meeting TBD is added to each year’s calendar should parents wish to have additional 

time to discuss, review and refine the SPSA. Parents are surveyed to determine if additional meetings 

are needed. 
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SCHOOL-PARENT COMPACT 

 

Wilson Middle School distributes to parents of Title I students a school-parent compact. The compact, which has 

been jointly developed with parents, outlines how parents, the entire school staff, and students will share the 

responsibility for improved student academic achievement. It describes specific ways the school and families will 

partner to help children achieve the State’s high academic standards. It addresses the following legally required 

items, as well as other items suggested by parents of Title I students. 

 

 The school’s responsibility to provide high-quality curriculum and instruction 

 The ways parents will be responsible for supporting their children’s learning 

 The importance of ongoing communication between parents and teachers through, at a minimum, annual 

parent-teacher conferences; frequent reports on student progress; access to staff; opportunities for 

parents to volunteer and participate in their child’s class; and opportunities to observe classroom 

activities 

The School-Parent-Student Compact was developed with input from students, parents and teachers.  The 

compact is reviewed each year and possible revisions are brought forward for review by the SSC.  The School 

–Parent -Student Compact is included in the Wilson Parent handbook.  Signatures of the student, parent and 

teacher are collected each year on the form which is then returned to the office. 

 

BUILDING CAPACITY FOR INVOLVEMENT 

Wilson Middle School engages Title I parents in meaningful interactions with the school. It supports a partnership 

among staff, parents, and the community to improve student academic achievement. To help reach these goals, 

the school has established the following practices. 

 The school provides Title I parents with assistance in understanding the State’s academic content 

standards, assessments, and how to monitor and improve the achievement of their children.  

Math and ELA Family Nights are held each year to share elements of the State’s academic content 

standards and State and local assessments.  Parent teacher conferences are held twice each year to 

inform parents of student progress. 

 The school provides Title I parents with materials and training to help them work with their children to 

improve their children's achievement.  

Math and ELA Family Nights are held each year to provide parents with strategies for supporting the 

academic success.  Parenting classes which focus on improving communication with each child are 

also conducted. 

 With the assistance of Title I parents, the school educates staff members about the value of parent 

contributions, and in how to work with parents as equal partners.  

Parents and community members are encouraged to volunteer in their child(s) classroom(s) and at 

other school events.  Wilson Middle School also has a very active and supportive family club, which 

assists staff in fundraising and providing opportunities, as well as, incentives for students. 
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 The school coordinates and integrates the Title I parental involvement program with other programs, and 

conducts other activities, such as parent resource centers, to encourage and support parents in more fully 

participating in the education of their children.  

The school’s library is available to parents, as are the Parent trainings.  These resources both 

encourage a parent’s involvement in the education of the child. One-to-one trainings are available 

through the library, as well, to support parents in navigating the Aeries system which provides 

information as to how their child is doing in their coursework. 

 The school distributes Information related to school and parent programs, meetings, and other activities 

to Title I parents in a format and language that the parents understand.  

All communication with Wilson parents is regularly provided in English and Spanish. 

 The school provides support for parental involvement activities requested by Title I parents. 

Parents requested through a survey to have access to English for Spanish speaking parents and 

parenting classes.  Both are now available. 

 

Accessibility 

Wilson Middle School provides opportunities for the participation of all Title I parents, including parents with 

limited English proficiency, parents with disabilities, and parents of migratory students. Information and school 

reports are provided in a format and language that parents understand. 

 

Parenting classes are held in both English and Spanish.  Forms, documents and plans are provided in paper 

form and online in both English and Spanish.  Interpreters are made available to all meetings and parent 

teacher conferences.  Large print materials are available upon request. 

 

Parents and staff will conduct an annual evaluation of the content and effectiveness of the parental involvement 

policy in improving the academic quality of the schools served under this part, including identifying barriers to 

greater participation by parents in Title I activities (with particular attention to parents who are economically 

disadvantaged, are disabled, have limited English proficiency, have limited literacy, or are of any racial or ethnic 

minority background).  Findings from the evaluation will be used to design strategies for more effective parental 

involvement, and to revise, if necessary, the parental involvement policies.”  

 

 

 

 

 

Exhibit 6020 Site Parent Involvement Policy 

Board Policy 6020 is available at the  

Chowchilla Elementary School District Office 

 

 



PARENT-STUDENT TEACHER COMPACT 

Chowchilla Elementary School District 

 

District Mission:  The mission of the Chowchilla Elementary School District is to provide each student a 

superior education in a safe and positive climate that promotes high academic 

performance, personal responsibility and respect for self and others.  
 

HAND IN HAND WE CAN WORK TOGETHER TO BUILD A BETTER COMMUNITY 
 

As a Teacher I will: 

 Believe that each student can learn; 

 Show respect for each child and his or her family; 

 Come to class prepared to teach; 

 Provide an environment that is conducive to learning; 

 Help each child grow to his or her fullest potential; 

 Provide meaningful and appropriate homework assignments; 

 Enforce school and classroom rules fairly and consistently; 

 Maintain open lines of communication with students and parents; 

 Seek ways to involve parents in the school program; and 

 Demonstrate professional behavior and a positive attitude. 
 

Signature:         

 

As a Student I will: 

 Always try to do my best in my work and my behavior; 

 Work cooperatively with my classmates 

 Check in with instructors after all absences for missing work; 

 Show respect for myself, my school and other people; 

 Obey the school and bus rules; 

 Take pride in my school; 

 Come to school prepared to learn; 

 Complete and turn in my classwork/homework on time; and 

 Believe that I can and will learn. 
 

Signature:         

 

As a Parent/Guardian I will: 

 See that my child attends school regularly and on time; 

 Provide a home environment that encourages my child to learn; 

 Insist that all homework and assignments be completed; 

 Communicate regularly with my child's teacher; 

 Support the school in developing positive behaviors; 

 Talk with my child about his/her school activities each day; 

 Encourage my child to read at home and monitor his/her TV viewing, internet and or social media usage; 

 Volunteer time at my child's school; and 

 Show respect for my child, the teacher and the school. 
 

Signature:         



September Meeting Minutes 
1. Welcomed Family and Community members 

2. Old Business 

a. N/A 

3. New Business 

a. Recapped Back to School Night Success 

i. Good turnout 

ii. Offer food next time to increase attendance 

iii. Offer homework passes to students who attend 

iv. Shared Class curriculum and student work samples  

v. Problems hearing things in gym 

b. Voted to combine SSC and ELAC parent meetings into 1 meeting 

i. This will encourage more parent participation 

ii. Improve common message across site goals and the corresponding 

actions/services – broad input 

c. Parent Volunteer opportunities discussed: 

i. Parent Club, SSC, ELAC 

1. Voted to combine SSC and ELAC meetings 

2. Comprised of parents, staff, students (at least 10 members, 5 staff and 5 

parents/community members) 

3. Recommended to not have earlier than 5:00 p.m. so that parents can 

attend 

4. 8th grade graduation planning committee will meet separately from this 

meeting when time to plan. 

ii. Incentive Days, Waffle Wednesday 

1. Volunteers needed during school day. Some Incentive days will be off 

campus.   

2. Parents attend for free.  

3. Sign up at end of meeting if interested.  

d. School Plan for Student Achievement (SPSA) discussed 

i. Explained that the SPSA guides instructional focus for the year/outlines goals 

with aligned actions/services/expenditures for discussion and approval 

1. Title I Funds  $145,000 

a. Salaries     $68,000 

b. Attendance Assemblies/Field trips $  3,000 

c. Materials/Tech for Core and Electives $74,000 still to spend 

      $145,000 
2. LCAP Funds  $47,500 

a. 2 way radios     $4318 

b. Chairs      $3300 

c. Sound System for Gym   $17,855 

d. Payment vouchers    $4700 

e. Attendance incentives   $2900 

           $33103      $ 14,397 to 
spend 

ii. Tied to LCAP 

1. Goals, actions/services will be discussed, evaluated ( evaluation as to how 

well metrics were met) and revised as needed throughout the year 



2. SSC input required, such as concerns with hearing presentations in gym 

3. Staff, student and parent survey information also considered 

 
 

iii. Shared Initial CAASPP scores for ELA and math 

1. Overall Scores Met or Above ELA   ALL  20.9%   EL  21.5% 

2. Overall Scores met or Above Math  ALL  28.4% EL  28.5% 

a. ELs  outscored All students category 

b. Numbers are not what we want – Parents suggested improving by 

adding more access to technology and some way to get additional 

help – Will bring up at next meeting 

e. English Learner Advisory Committee 

i. Purpose is to provide insight into services, testing, and instructional focus at the 

school site for community members. 

ii. Opportunity for parents to provide feedback as it relates to the school site’s 

goals, actions/services and expenditures as related to ELs.  

f. Administration shared: 

i. importance/need for new computers and materials to have for student use in 

elective courses and for assessments.  Parents approved purchase of new 

computers and elective materials.  Parents requested that older model 

computers be made accessible to students for check out through the library. ( to 

be discussed and  budgeted at future meetings) 

ii. 2 way radios no longer meeting the needs of the campus, need to be replaced (in 

Budget) 

iii. A desire to add additional funds for attendance incentives ($6000 proposed, 

$2000 limited provided by DO) 

 

October Meeting Minutes 
 

1. Welcomed Family and Community Members 

2. Old Business 

a. Approved minutes 

i. Combining SSC and ELAC into one meeting 

ii. Ordered computers for class use with older models available through library 

checkout 

3. New Business Discussed 

a. Fundraisers 

i. Pie Sale 

ii. Valentine Raffle 

iii. 3rd fundraiser if needed 

1. Last year’s 8th grade came close to not being able to have an 8th grade 

dance 

b. Discussed “How can we encourage more parent participation in school meetings?” 

i. Food 

ii. Gift cards 

iii. Homework passes 



c. Explained the importance of advocating for your students 

i. Aeries 

1. Gradebook & attendance 

ii. Communication with teachers 

1. Email was recommended as best way to contact classroom teachers 

iii. Establishing routines 

d. Shared Best Practices for EL Instruction 

i. EL instructional strategies are best for all students 

1. Adheres to all learning modalities and abilities 

2. Differentiates instructions  

e. SPSA - Discussed Site Needs:  Title I Fund and LCAP possible expenditures 

i. Title I  $74000 to spend 

1. Tech: Monitors, Chromebooks $47,448 

2. Elective Supplies   $  1,576 

3. Science Lab Supplies  $     284 

4. Math and Reading Diagnostic $   5,000 

$54,308    Balance $19,692 
ii. LCAP  $14,397 to spend 

1. Portable radios    $4318 

2. Bounce bins    $  500 

$4818  Balance $ 9,579 
iii. Supplies for elective courses:  

1. Gaming Adventures computers   $50,000 

 
iv. Access to tutoring or homework support 

1. Lunch 

2. Before/After School 

v. Computers Needed for Data Analysis and improving CAASPP results 

1. Assessments – Reading and Math benchmarks 

2. Learn the context of CAASPP Assessments through interims 

3. Data driven decisions for instructional practice 

vi. Administration shared need for additional computers in the lab for student and 

teacher use.  Many assessments are given online so that teachers can explore 

the data.  This allows teachers to make better instructional decisions moving 

forward.   

1. Parents asked what type of tests teachers use online, if it was the same 

as SBAC, and how often tests are given.  Administration discussed types 

of tests, such as CAASPP, iReady and benchmarks 

2. Parents approved purchase of computers.  

 
 
 
 
 
 
 
 
 

 



November Meeting Minutes 

1. Welcomed Family and Community Members 

2. Old Business Shared: 

a. Approved minutes 

i. Parent volunteer lists 

ii. SPSA members 

iii. ELAC members 

iv. Purchase of computers for lab, 2 way radios increased attendance incentives 

 
3. New Business Discussed 

a. Reviewed LCAP/SPSA Goals 

i. Wilson SPSA goals 

b. Reviewed / Discussed and Approved LCAP/SPSA Funds and Budgeted Expenditures  

i. Title I  $19692 to spend nothing spent 

1. Lucy Calkins Units of Study $4608 

$15, 084 Balance 
ii. LCAP  $9579 to spend 

1. Chairs     $2577 

$7,002 Balance 
c. CAASPP Results Discussed 

i. ELA and Math scores need improvement 

ii. ELA will be entering 3rd year of new curriculum; scores expected to increase 

iii. Math scores are expected to increase; trend has showed not as big increase 

iv. ELs closing the achievement gap by outperforming the ALL subgroup 

d. ELAC Discussed 

i. ELPAC is new test replace CELDT 

ii. Parts are more challenging: Speaking, Listening, Writing, Reading, Grammar 

iii. Administered in same way; will eventually be computer based 

 
4. Parents asked about volunteering in classroom.  

a. Must be approved prior to day of visit 

 
 
January Meeting Minutes 
 

1. Welcomed Family and Community members 

2. Old Business Discussed 

a. Approved minutes 

i. Review of LCAP/SPSA goals and budgeted expenditures 

ii. Review of CAASPP scores  

iii. Review of ELPAC components 

iv. Parent volunteers notice office day prior to visit 

3. New Business Discussed: 

a. ELAC  

i. Still in need of parents to attend DELAC held at the district office 

ii. Next meeting March 20 @ 9:30.  Every adult attending gets name entered in 

drawing for that meeting AND an entry for a device at the last meeting of the 

year.  



iii. Looked at examples of ELPAC test: Speaking, Listening, Reading, Writing 

iv. Discussed simple ways to support students such as, requesting full sentence 

responses 

b. Reviewed /Discussed/ Approved LCAP/SPSA and Safety plan items 

i. Community input needed at Safety Meeting @ District Office, Feb. 7 @ 9:30 

1. Safety plan for schools/district 

ii. Reviewed SPSA Goals, Actions/Services with current year revisions – Parents 

would like additional Tutoring time be made available LCAP /SPSA Budget 

1. Title I - $15,084 Available 

a. Chromebooks for classrooms  $8,572 

$6,512 Still Available 
2. LCAP - $7002 Available 

a. Chairs      $3,555 

b. Additional 2 Way radio   $    437 

c. May Bounce Bin (attendance Incentive) $ 2,350 

$  660 Still Available 
iii. Approval of Single Plan for Student Achievement (SPSA)  at April Parent Meeting 

c. Fundraising 

i. Valentine Raffle 

ii. Begins Jan 29/Money due Feb 5 

iii. Basket donation needed 

1. Parents asked if more than 1 basket could be donated 

a. 2 parents volunteered to put together a basket each 

d. Attendance Incentive Day – Funded through SPSA 

i. 3rd Quarter: Movie in Madera 

ii. 4th Quarter: Wacky Wilson Day 

e. Signup sheet for 8th grade Graduation Dance Committee 

i. Looking for parents to help generate ideas, organize, decorate, and clean up for 

the 8th grade dance.  

1. Parents on the committee will receive 1st row reserved seating 

ii. This committee will meet to discuss/plan 8th grade dance ONLY 

iii. 1ST MEETING set for beginning of February.  

 
April Meeting Minutes 

 
1. Welcome! 

2. Old Business 

a. Approval of minutes 

i. Multiple baskets can be donated 

3. New Business 

a. End of Year activities 

i. Need parent volunteers for the following: Waffle Wednesday, Wacky Wilson Day 

ii. 8th grade graduation & dance 

1. Same as previous years 

2. Dance 

a. Committee is putting together decorating ideas 

i. Red Carpet Night- theme for this year’s dance.  Student 

Council voted. 



ii. Held at Reagan (next year will be in Wilson’s new cafeteria) 

iii. Ends at 11:30 instead of 12:00 this year. 

b. End of Year activities 

b. LCAP / SPSA Budget 

i. Title I - $6,512 Available 

a. Computer accessories   $228   

b. Equip for morning announcements       $28 

c. PE Conference    $630 

d. Music Conference    $665 

e. Available     $1551    $4961 Available 

 
ii. LCAP - $660 Available 

a. Pro-tech Security System   $959 $0 Balance 

4. ELAC 

a. Final DELAC meeting May 

b. Reclassification  

c. Attend to have chance of winning reading tablet 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Addendum 
The SPSA Template 

This SPSA template was adapted from the CDE SPSA Template, and the SBE-approved LCAP Template, and 
designed to meet the content requirements of California Education Code for a School Plan for Student 
Achievement. Such a plan must be developed and approved by the SSC at each school that participates in any 
program funded through the ConApp, and any programs the SSC decides to include.4  Accordingly, the plan 
must: 

1. Be reviewed and updated annually by the SSC, including proposed expenditures of funds allocated to 
the school. 

2. Align with school goals for improving student achievement that are based on verifiable state and local 
data. 

3. Describe how progress toward those academic performance goals will be evaluated. 

4. Address how funds will be used to improve the academic performance of all students as indicated by 
state measures. 

5. Be consistent with federally required LEA plans and identify how state and federal requirements will be 
implemented. 

6. Consolidate all plans required for programs funded through the ConApp in which the school participates 
and, when feasible, other categorical programs. 

7. Be developed with the review, certification, and advice of applicable school advisory committees. 

8. Be reviewed and approved by the local governing board whenever there are material changes affecting 
the progress of students covered by these programs. 

 

Seven Recommended Steps for Developing the SPSA 

In addition to meeting the requirements common to all school plans, the SPSA must meet the specific 
requirements of each categorical program operated at the school. (Appendix A: Chart of Requirements for the 
SPSA lists the content for school plans required by state and federal programs operated at the school.) 
 
The SPSA involves a continuous development, implementation, and monitoring cycle. The starting date of the 
annual planning cycle is a local decision. However, every school needs to have an approved plan guiding the 
work of the school. The SSC should develop a calendar of tasks and meetings to seek input from applicable 
advisory committees to develop the plan. The seven steps of this continuous cycle are: 

1. Analyze student achievement data, summarize conclusions, and identify needs. 

2. Measure effectiveness of current improvement strategies to determine critical causes of student 
underachievement. 

3. Identify a limited number of achievement goals, key improvement strategies to achieve goals and fiscal 
resources. Verify that the ConApp allocations match SPSA Form C, “Programs Included in This Plan.” 

4. Attach timelines, personnel responsible, proposed expenditures, and funding sources to implement the 
plan. 

5. Recommend the SPSA to the local governing board.  

6. Receive local governing board approval and implement the plan. 

7. Monitor and evaluate effectiveness of the implementation. 

                                            
4 See “Programs Included in this Plan.”  For information on programs in which your school participates, consult your 

district office. 

https://www.cde.ca.gov/re/lc/
https://www.cde.ca.gov/re/lc/


By following the Seven Steps for Developing the SPSA, and with information from the CDE “School Plan 
for Student Achievement” presentation5, the following sections of the template can be completed. 
Collectively, these completed forms will make up the SPSA for a school: 

 Goals, Actions, and Services — develops school goals, expected outcomes, related actions, and 
expenditures that address the findings from the analysis of the instructional program and student 
performance data. Please note that for each funded goal or activity, a specific amount must be itemized 
for each funding source. 

 Centralized Services for Planned Improvement in Student Performance — identifies direct 
services to students and educational support services to school staff that are provided by district office 
staff. These services are paid from categorical funds allocated to the school. The district needs SSC 
approval in order for these funds to be used for centralized services. The total amounts for each 
program listed in Form B must align with the amounts listed in the district’s ConApp. 

 Programs Included in This Plan — lists the state and federal categorical programs in which the 
school participates and, when applicable, allocations to the school. The totals and amounts listed in 
these pages should match the allocations to the school from the district’s ConApp. 

 SSC Membership — indicates the membership of the SSC to document its composition. 

 Recommendations and Assurances — completes the SPSA for submission to the district governing 
board for approval. 

 Budget Summary — is a tool to help the SSC project costs and align resources with “Goals, Actions, 
and Services,” “Centralized Services,” “Programs Included in This Plan,” and the ConApp. 

 Annual Evaluation and Analysis — is a tool to help the SSC evaluate the effectiveness of its SPSA. 

 

School Plan for Student Achievement Annual Evaluation 

Pursuant to California Education Code Section 64001(g), the School Site Council (SSC) must evaluate at least 
annually the effectiveness of planned activities. In the cycle of continuous improvement of student 
performance, evaluation of the results of goals will provide data to inform and guide subsequent plans. 

Annual evaluation by the SSC and local educational agency (LEA) is a critical part of the continuous cycle of 
improvement for a school. Furthermore, it is an integral component of the Compensatory Education (CE) 
Federal Program Monitoring (FPM) review process for School Plan for Student Achievements (SPSAs). During 
an FPM review, the SSC and LEA must be able to provide evidence of the evaluation process to determine if 
the needs of students are being met by the strategies described in the SPSA. 

The SPSA annual evaluation may be a summary description of the school’s progress toward implementation of 
the strategies and actions in the SPSA. The report may also include a data analysis of the school’s progress 
towards its student achievement goals based on local, state, or national assessment data. 

During the evaluation process, it is important for the SSC and LEA to exercise caution about jumping to 
conclusions about the effectiveness or non-effectiveness of specific activities and programs without examining 
the underlying causes. The SSC and LEA should consider all relevant factors when evaluating the plan, such 
as the degree of implementation, student enrollment changes, and health and safety issues. 

                                            
5 https://www.cde.ca.gov/fg/aa/lc/documents/schoolplanwebinar.pdf 

 

https://www.cde.ca.gov/fg/aa/lc/documents/schoolplanwebinar.pdf


For questions related to specific sections of the template, please see instructions below: 

Instructions: Table of Contents (adapted from the CDE “Instructions”) 

The SPSA template meets the requirements of schoolwide planning (SWP). Each section also 
contains a notation of how to meet CSI, TSI, or ATSI requirements.  

Appendix A: Plan Requirements for Title I Schoolwide Programs  

Appendix B: Plan Requirements for Schools to Meet Federal School Improvement Planning 
Requirements 

Appendix C: Select State and Federal Programs 

For additional questions or technical assistance related to LEA and school planning, please contact 
the Local Agency Systems Support Office, at LCFF@cde.ca.gov.  

For programmatic or policy questions regarding Title I schoolwide planning, please contact the local 
educational agency, or the CDE’s Title I Policy and Program Guidance Office at TITLEI@cde.ca.gov. 

For questions or technical assistance related to meeting federal school improvement planning 
requirements (for CSI, TSI, and ATSI), please contact the CDE’s School Improvement and Support 
Office at SISO@cde.ca.gov. 

Purpose and Description 

Schools identified for Comprehensive Support and Improvement (CSI), Targeted Support and 
Improvement (TSI), or Additional Targeted Support and Improvement (ATSI) must respond to the 
following prompts. A school that has not been identified for CSI, TSI, or ATSI may delete the Purpose 
and Description prompts. 

Purpose 
Briefly describe the purpose of this plan by selecting from Schoolwide Program, Comprehensive 
Support and Improvement, Targeted Support and Improvement, or Additional Targeted Support and 
Improvement) 

Description 
Briefly describe the school’s plan for effectively meeting ESSA requirements in alignment with the 
Local Control and Accountability Plan and other federal, state, and local programs. 

 

Plan Summary 

The SPSA is intended to reflect a school’s annual goals, actions, services and expenditures within a 
three-year planning cycle, and to be aligned with the district’s LCAP. The plan summary provides 
stakeholders with a brief description of the essential elements of the school’s plan.  

When developing the SPSA, enter the appropriate SPSA year, and address the prompts provided in 
these sections.  When developing the SPSA in year 2 or year 3, enter the appropriate SPSA year and 
replace the previous summary information with information relevant to the current year SPSA. 

In this section, briefly address the prompts provided. These prompts are not limits.  Schools may 
include information regarding local program(s), community demographics, and the overall vision of 
the school.  

 

Needs Assessment -- Stakeholder Engagement 

Meaningful engagement of parents, students, and other stakeholders, including those representing 
the student groups identified by LCFF and ESSA, is critical to the development of the SPSA and the 

mailto:LCFF@cde.ca.gov
mailto:TITLEI@cde.ca.gov
mailto:SISO@cde.ca.gov


budget process. EC Section 64001 outlines the requirements for stakeholder participation, and that 
the SPSA must be developed and approved by the School Site Council.  It is recommended that 
schools consult with teachers, principals, administrators, other school personnel, parents, and pupils 
in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the translation 
of notices, reports, statements, or records sent to a parent or guardian. 

The SPSA should be shared with, and input provided to the LEA to facilitate alignment between 
school-site and district-level goals and actions. A school may incorporate or reference actions 
described in other plans that are being undertaken to meet specific goals.   

Instructions  
The stakeholder engagement process is an ongoing, annual process.  When developing the SPSA, 
enter the appropriate SPSA year, and describe the stakeholder engagement process used to develop 
the LCAP and Annual Evaluation. When developing the SPSA in year 2 or year 3, enter the 
appropriate SPSA year, replace the previous stakeholder narrative(s,) and describe the stakeholder 
engagement process used to develop the current year SPSA and Annual Evaluation. 

Describe the process used to consult with the School Site Council and other advisory groups, as 
appropriate, to inform the development of the SPSA and the Annual Evaluation for the indicated 
SPSA year.   

Describe how the consultation process impacted the development of the SPSA and Annual 
Evaluation for the indicated SPSA year, including the goals, actions, services, and expenditures. 

 [This section meets the requirements for TSI and ATSI.] 

[When completing this section for CSI, the LEA shall partner with the school in the development and 
implementation of this plan.] 

 

Resource Inequities 

Schools eligible for CSI or ATSI must identify resource inequities, which may include a review of LEA-
and school-level budgeting as a part of the required needs assessment. Identified resource inequities 
must be addressed through implementation of the CSI or ATSI plan. Briefly identify and describe any 
resource inequities identified as a result of the required needs assessment and summarize how the 
identified resource inequities are addressed in the SPSA.  

[This section meets the requirements for CSI and ATSI. If the school is not identified for CSI or ATSI 
this section is not applicable and may be deleted.] 

 

Budget Summary  

In this section a school provides a brief summary of the funding allocated to the school through the 
ConApp and/or other funding sources as well as the total amount of funds for proposed expenditures 
described in the SPSA. The Budget Summary is required for schools funded through the ConApp and 
that receive federal funds for CSI. If the school is not operating a Title I schoolwide program this 
section is not applicable and may be deleted. 

From its total allocation for CSI, the LEA may distribute funds across its schools that meet the criteria 
for CSI to support implementation of this plan. In addition, the LEA may retain a portion of its total 
allocation to support LEA-level expenditures that are directly related to serving schools eligible for 
CSI. 

Budget Summary 
A school receiving funds allocated through the ConApp should complete the Budget Summary as 
follows: 



● Total Funds Provided to the School Through the Consolidated Application: This amount is the 
total amount of funding provided to the school through the ConApp for the school year.  The 
school year means the fiscal year for which a SPSA is adopted or updated.  

● Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total of 
the proposed expenditures from all sources of funds associated with the strategies/activities 
reflected in the SPSA. To the extent strategies/activities and/or proposed expenditures are 
listed in the SPSA under more than one goal, the expenditures should be counted only once. 

A school receiving federal funds for CSI should complete the Budget Summary as follows: 

● Total Federal Funds Provided to the School from the LEA for CSI: This amount is the total 
amount of funding provided to the school from the LEA.  

 

[NOTE: Federal funds for CSI shall not be used in schools eligible for TSI or ATSI. In addition, 
funds for CSI shall not be used to hire additional permanent staff.] 

Schools MUST include information regarding actions and/or services funded by ConApp 
allocations.  Schools may also attach documents (e.g., the California School Dashboard data 
reports) if desired and/or include charts illustrating goals, planned outcomes, actual outcomes, or 
related planned and actual expenditures. Attached documents and charts should be accessible to 
readers with disabilities. 

 

Annual Evaluation and Needs Assessment 

The planned goals, expected outcomes, actions/services, and budgeted expenditures should be 
copied verbatim from the previous year’s* Governing Board-approved SPSA; in addition, list the state 
and/or local priorities addressed by the planned goals.   

* For example, for SPSA year 2018/19, review the goals in the 2017/18 LCAP. Moving forward, 
review the goals from the most recent SPSA year. 

Annual Measurable Outcomes 
For each goal in the prior year, identify and review the actual measurable outcomes as 
compared to the expected annual measurable outcomes identified in the prior year for the 
goal.  

Actions/Services 
Identify the planned Actions/Services and the budgeted expenditures to implement these 
actions toward achieving the described goal. Identify the actual actions/services implemented 
to meet the described goal and the estimated actual annual expenditures to implement the 
actions/services. As applicable, identify any changes to the students or student groups served.   

Analysis 
Using actual annual measurable outcome data, including data from the California School 
Dashboard, analyze whether the planned actions/services were effective in achieving the goal. 
Respond to the prompts as instructed. 

 Evaluate the implementation of each action/service to achieve the articulated goal. 
Include a discussion of relevant challenges and successes experienced with the 
implementation process.  

 Evaluate the effectiveness of each action/service to achieve the articulated goal as 
measured by the school.  Which of them worked, and which did not?  What data 
demonstrate the effectiveness? 



 Explain material differences between Budgeted Expenditures for categorical funds and 
Estimated Actual Expenditures. Minor variances in expenditures or a dollar-for-dollar 
accounting is not required. 

 Describe any changes made to this goal, expected outcomes, metrics, or actions and 
services to achieve this goal as a result of this evaluation and analysis of the data 
provided in the California School Dashboard, other local measures, and SSC or other 
stakeholder input. Identify where those changes can be found in the SPSA. 

[When completing this section for CSI, TSI, or ATSI, any changes made to the goals, annual 
measurable outcomes, metrics/indicators, or strategies/activities, shall meet the CSI, TSI, or ATSI 
planning requirements. CSI, TSI, and ATSI planning requirements are listed under each section of the 
Instructions. For example, as a result of the Annual Review and Update, if changes are made to a 
goal(s), see the Goal section for CSI, TSI, and ATSI planning requirements.] 

 

Goals, Actions, and Services 
Schools must include a description of the annual goals to be achieved to close achievement gaps and 
enable students to meet the state’s challenging academic standards and the eight state priorities.  A 
school may also include additional local priorities. This section shall also include a description of the 
specific planned actions a school will take to meet the identified goals, and a description of the 
expenditures required to implement the specific actions. 

[When completing this section for CSI, TSI, and ATSI, improvement goals shall align to the goals, 
actions, and services in the LEA LCAP.] 

Goal 
State the goal.  Schools may number the goals using the “Goal #” box for ease of reference. A 
goal is a broad statement that describes the desired result to which all actions/services are 
directed.  

For close alignment to the LEA’s LCAP, the goal will usually be a restatement or close version 
of the LEA goal.  When completing this section for CSI, TSI, and ATSI, improvement goals 
shall align to the goals, actions, and services in the LEA LCAP. 

Related State and/or Local Priorities 
List the state and/or local priorities addressed by the goal. The SPSA will usually include goals 
that address each of the state priorities, as applicable to the type of LEA, and any additional 
local priorities.  One goal may address multiple priorities. (Link to State Priorities) 

Identified Need 
Describe the needs that led to establishing the goal.  The identified needs should be based on 
quantitative or qualitative information, including, but not limited to, results of the Annual 
Evaluation process or performance data from the California School Dashboard, as applicable. 

[CDE Template note: “Completing this section fully addresses all relevant federal planning 
requirements.”] 

Expected Annual Measurable Outcomes 
For each SPSA year, identify the metric(s) or indicator(s) that the school will use to track 
progress toward the expected outcomes. Schools may identify metrics for specific student 
groups. Include in the baseline column the most recent data associated with this metric or 
indicator available at the time of adoption of the SPSA for the first year of the three-year plan. 
The most recent data associated with a metric or indicator includes data as reported in the 
annual update of the SPSA year immediately preceding the three-year plan, as applicable. The 
baseline data should remain unchanged throughout the three-year SPSA. In the subsequent 
year columns, identify the progress to be made in each year of the three-year cycle of the 



SPSA. Consider how expected outcomes in any given year are related to the expected 
outcomes for subsequent years. 

The metrics may be quantitative or qualitative, and, minimally, use the applicable required 
metrics for the related state priorities, in each SPSA year as applicable to the type of school.   

[When completing this section for CSI the school must include school-level metrics related to the 

metrics that led to the school’s identification.] 

[When completing this section for TSI/ATSI the school must include metrics related to the specific 

student group(s) that led to the school’s identification.]  

Planned Actions/Services 

For Supplemental Actions/Services (those funded by ConApp allocation funds) OR for 
Comprehensive Support and Improvement Actions/Services (CSI): 

Students to be Served 
For any action/service funded by the school’s ConApp allocations, or any action/service 
funded by a CSI allocation, in order to close achievement gaps and meet the state’s 
academic standards, the school should identify the student group(s) being served.   

(For Actions/Services not funded by ConApp allocation funds or CSI, these boxes do 
not need to be included.) 

[This section meets the requirements for CSI.] 

[When completing this section for TSI and ATSI, at a minimum, the student groups to be served shall 
include the student groups that are consistently underperforming, for which the school received the 
TSI or ATSI designation. For TSI, a school may focus on all students or the student group(s) that led 
to identification based on the evidence-based interventions selected.] 

Scope of Service 
For each action/service funded by the school’s ConApp allocations in order to close 
achievement gaps and meet the state’s academic standards, identify the scope of 
service by indicating “Schoolwide”, or “Limited to Indicated Student Group(s)”. The 
school should identify one of the following two options: 

 If the action/service is funded by the school’s ConApp allocation and is provided as part 
of a Title I Schoolwide Program, enter “schoolwide”.  

 If the action/service is funded by the school’s ConApp allocation and is provided as part 
of a Title I Targeted Assistance Program, enter “Limited to Indicated Student Group(s)”. 

(For Actions/Services not funded by ConApp allocation funds or CSI, these boxes do 
not need to be included.) 

 

Actions/Services 
For the current SPSA year, identify the actions to be performed and services provided to meet 
the described goal.  Actions and services that are implemented to achieve the identified goal 
should be grouped together.  Schools may number the action/service using the “Action #” box 
for ease of reference.  Actions will often be adapted from the LEA’s LCAP for the same goal. 

[When completing this section for CSI, TSI, and ATSI, this plan shall include evidence-based 

interventions and align to the goals, actions, and services in the LEA LCAP.] 

 

[When completing this section for CSI and ATSI, this plan shall address through implementation, 
identified resource inequities, which may have been identified through a review of LEA- and school-
level budgeting.] 



Person(s) Responsible 
For the actions to be performed and services provided to meet the described goal, describe 
the person or persons responsible for completing the associated tasks and monitoring 
implementation of the action/service.  The school principal will bear complete or share 
responsibility for almost all tasks. 

Task(s) and Timelines 
To facilitate completion of the actions to be performed and services provided to meet the 
described goal, the action/service may be broken-down into associated tasks.  Describe those 
tasks to implement the action/service and the timeline for completion. 

Budgeted Expenditures 
For each action/service, list and describe budgeted expenditures to implement these actions, 
and the fund sources for each proposed expenditure.  

Expenditures that are included more than once in an SPSA should be indicated as a duplicated 

expenditure and include a reference to the goal and action/service where the expenditure first 

appears in the SPSA.  Pursuant to Education Code, Section 64001(g)(3)(C), proposed expenditures, 

based on the projected resource allocation from the governing board or governing body of the LEA, to 

address the findings of the needs assessment consistent with the state priorities including identifying 

resource inequities which may include a review of the LEA’s budgeting, its LCAP, and school-level 

budgeting, if applicable. 

[This section meets the requirements for CSI, TSI, and ATSI.] 

[NOTE: Federal funds for CSI shall not be used in schools identified for TSI or ATSI. In addition, 

funds for CSI shall not be used to hire additional permanent staff.] 

 

 

 

 



 

 

Appendix A: Plan Requirements   
 

Schoolwide Program Requirements 

This School Plan for Student Achievement (SPSA) template meets the requirements of a schoolwide 
program plan. The requirements below are for planning reference.  

A school that operates a schoolwide program and receives funds allocated through the ConApp is 
required to develop a SPSA. The SPSA, including proposed expenditures of funds allocated to the 
school through the ConApp, must be reviewed annually and updated by the SSC. The content of a 
SPSA must be aligned with school goals for improving student achievement.  

Requirements for Development of the Plan 
I. The development of the SPSA shall include both of the following actions: 

A. Administration of a comprehensive needs assessment that forms the basis of the school’s 
goals contained in the SPSA. 

1. The comprehensive needs assessment of the entire school shall: 

a. Include an analysis of verifiable state data, consistent with all state priorities as 
noted in Sections 52060 and 52066, and informed by all indicators described in 
Section 1111(c)(4)(B) of the federal Every Student Succeeds Act, including pupil 
performance against state-determined long-term goals. The school may include 
data voluntarily developed by districts to measure pupil outcomes (described in the 
Identified Need); and 

b. Be based on academic achievement information about all students in the school, 
including all groups under §200.13(b)(7) and migratory children as defined in 
section 1309(2) of the ESEA, relative to the State's academic standards under 
§200.1 to— 

i. Help the school understand the subjects and skills for which teaching and 
learning need to be improved; and 

ii. Identify the specific academic needs of students and groups of students who are 
not yet achieving the State's academic standards; and 

iii. Assess the needs of the school relative to each of the components of the 
schoolwide program under §200.28. 

iv. Develop the comprehensive needs assessment with the participation of 
individuals who will carry out the schoolwide program plan. 

v. Document how it conducted the needs assessment, the results it obtained, and 
the conclusions it drew from those results.  

B. Identification of the process for evaluating and monitoring the implementation of the SPSA 
and progress towards accomplishing the goals set forth in the SPSA (described in the 
Expected Annual Measurable Outcomes and Annual Review and Update).  

Requirements for the Plan 
II. The SPSA shall include the following:  

A. Goals set to improve pupil outcomes, including addressing the needs of student groups as 
identified through the needs assessment.  



 

 

B. Evidence-based strategies, actions, or services (described in Strategies and Activities) 

1. A description of the strategies that the school will be implementing to address school 
needs, including a description of how such strategies will-- 

a. provide opportunities for all children including each of the subgroups of students to 
meet the challenging state academic standards 

b. use methods and instructional strategies that: 

i. strengthen the academic program in the school,  

ii. increase the amount and quality of learning time, and  

iii. provide an enriched and accelerated curriculum, which may include programs, 
activities, and courses necessary to provide a well-rounded education. 

c. Address the needs of all children in the school, but particularly the needs of those at 
risk of not meeting the challenging State academic standards, so that all students 
demonstrate at least proficiency on the State’s academic standards through 
activities which may include: 

i. strategies to improve students’ skills outside the academic subject areas;  

ii. preparation for and awareness of opportunities for postsecondary education and 
the workforce;  

iii. implementation of a schoolwide tiered model to prevent and address problem 
behavior;  

iv. professional development and other activities for teachers, paraprofessionals, 
and other school personnel to improve instruction and use of data; and 

v. strategies for assisting preschool children in the transition from early childhood 
education programs to local elementary school programs. 

C. Proposed expenditures, based on the projected resource allocation from the governing 
board or body of the local educational agency (may include funds allocated via the 
ConApp, federal funds for CSI, any other state or local funds allocated to the school), to 
address the findings of the needs assessment consistent with the state priorities, including 
identifying resource inequities, which may include a review of the LEAs budgeting, it’s 
LCAP, and school-level budgeting, if applicable (described in Proposed Expenditures and 
Budget Summary). Employees of the schoolwide program may be deemed funded by a 
single cost objective.  

D. A description of how the school will determine if school needs have been met (described in 
the Expected Annual Measurable Outcomes and the Annual Review and Update). 

1. Annually evaluate the implementation of, and results achieved by, the schoolwide 
program, using data from the State's annual assessments and other indicators of 
academic achievement; 

2. Determine whether the schoolwide program has been effective in increasing the 
achievement of students in meeting the State's academic standards, particularly for 
those students who had been furthest from achieving the standards; and 

3. Revise the plan, as necessary, based on the results of the evaluation, to ensure 
continuous improvement of students in the schoolwide program. 



 

 

E. A description of how the school will ensure parental involvement in the planning, review, 
and improvement of the schoolwide program plan (described in Stakeholder Involvement 
and/or Strategies/Activities). 

F. A description of the activities the school will include to ensure that students who 
experience difficulty attaining proficient or advanced levels of academic achievement 
standards will be provided with effective, timely additional support, including measures to 

1. Ensure that those students' difficulties are identified on a timely basis; and 

2. Provide sufficient information on which to base effective assistance to those students. 

G. For an elementary school, a description of how the school will assist preschool students in 
the successful transition from early childhood programs to the school. 

H. A description of how the school will use resources to carry out these components 
(described in the Proposed Expenditures for Strategies/Activities). 

I. A description of any other activities and objectives as established by the SSC (described in 
the Strategies/Activities). 

Authority Cited: S Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and 
200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 6400 et. seq.  

  



 

 

Appendix B:  
 

Plan Requirements for School to Meet Federal School Improvement Planning 
Requirements 

For questions or technical assistance related to meeting Federal School Improvement Planning 
Requirements, please contact the CDE’s School Improvement and Support Office at 
SISO@cde.ca.gov. 

Comprehensive Support and Improvement 
The LEA shall partner with stakeholders (including principals and other school leaders, teachers, and 
parents) to locally develop and implement the CSI plan for the school to improve student outcomes, 
and specifically address the metrics that led to eligibility for CSI (Stakeholder Involvement). 

The CSI plan shall: 

1. Be informed by all state indicators, including student performance against state-determined 
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual 
Review and Update, as applicable); 

2. Include evidence-based interventions (Strategies/Activities, Annual Review and Update, as 
applicable) (For resources related to evidence-based interventions, see the U.S. Department 
of Education’s “Using Evidence to Strengthen Education Investments” at 
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf); 

3. Be based on a school-level needs assessment (Goal, Identified Need, Expected Annual 
Measurable Outcomes, Annual Review and Update, as applicable); and  

4. Identify resource inequities, which may include a review of LEA- and school-level budgeting, to 
be addressed through implementation of the CSI plan (Goal, Identified Need, Expected Annual 
Measurable Outcomes, Planned Strategies/Activities; and Annual Review and Update, as 
applicable). 

Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA. 

Targeted Support and Improvement 
In partnership with stakeholders (including principals and other school leaders, teachers, and parents) 
the school shall develop and implement a school-level TSI plan to improve student outcomes for each 
subgroup of students that was the subject of identification (Stakeholder Involvement).  

The TSI plan shall: 

1. Be informed by all state indicators, including student performance against state-determined 
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual 
Review and Update, as applicable); and 

2. Include evidence-based interventions (Planned Strategies/Activities, Annual Review and 
Update, as applicable). (For resources related to evidence-based interventions, see the U.S. 
Department of Education’s “Using Evidence to Strengthen Education Investments” 
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf.) 

Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B) and 1111(d)(2) of the ESSA. 

Additional Targeted Support and Improvement 
A school identified for ATSI shall:  

mailto:SISO@cde.ca.gov
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf


 

 

1. Identify resource inequities, which may include a review of LEA- and school-level budgeting, 
which will be addressed through implementation of its TSI plan (Goal, Identified Need, 
Expected Annual Measurable Outcomes, Planned Strategies/Activities, and Annual Review 
and Update, as applicable).  

Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA. 

Single School Districts and Charter Schools Identified for School Improvement 

Single school districts (SSDs) or charter schools that are identified for CSI, TSI, or ATSI, shall 
develop a SPSA that addresses the applicable requirements above as a condition of receiving funds 
(EC Section 64001[a] as amended by Assembly Bill [AB] 716, effective January 1, 2019).  
 
However, a SSD or a charter school may streamline the process by combining state and federal 
requirements into one document which may include the local control and accountability plan (LCAP) 
and all federal planning requirements, provided that the combined plan is able to demonstrate that the 
legal requirements for each of the plans is met (EC Section 52062[a] as amended by AB 716, 
effective January 1, 2019). 
 
Planning requirements for single school districts and charter schools choosing to exercise this option 
are available in the LCAP Instructions.  
 

Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January 
1, 2019. 

 

  



 

 

Appendix C: Select State and Federal Programs 

For a list of active programs, please see the following links:  
Programs included on the Consolidated Application: https://www.cde.ca.gov/fg/aa/co/  
ESSA Title I, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp  
Available Funding: https://www.cde.ca.gov/fg/fo/af/  
 

A. Developed by the California Department of Education, January 20  
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APPENDIX D: GUIDING QUESTIONS 
 

Guiding Questions: Annual Evaluation 

1) How have the actions/services addressed the needs of identified groups of pupils, including, 

but not limited to, English learners, low-income pupils, and foster youth; and did the provision 

of those actions/services result in the desired outcomes?  

2)  How have the actions/services addressed the needs of all pupils in the school, and did the 

provisions of those services result in the desired outcomes? 

3) What information (e.g., quantitative and qualitative data/metrics) was examined to review 

progress toward goals in the annual update? 

4) What progress has been achieved toward the goal and expected measurable outcome(s)? 

How effective were the actions and services in making progress toward the goal? What 

changes to goals, actions, services, and expenditures are being made in the SPSA as a result 

of the review of progress and assessment of the effectiveness of the actions and services?  

5) What differences are there between budgeted expenditures and estimated actual annual 

expenditures? What were the reasons for any differences? 
 

Guiding Questions: Stakeholder Engagement 

1) How have the School Site Council (SSC), English Learner Advisory Committee (ELAC), if 

applicable and other stakeholder groups been engaged and involved in developing, reviewing, 

and supporting implementation of the SPSA?  

2) How have stakeholders been included in the school’s process in a timely manner to allow for 

engagement in the development of the SPSA? 

3) What information (e.g., quantitative and qualitative data/metrics) was made available to 

stakeholders related to the state priorities and used by the school to inform the SPSA goal 

setting process? How was the information made available? 

4)  What changes, if any, were made in the SPSA prior to adoption as a result of feedback 

received by the school through any of the its engagement processes? 

5) What specific actions were taken to meet requirements for SSC engagement pursuant to EC 

52812 (a) through (e) and 64001(a) and (g), and, as applicable, ELAC engagement pursuant 

to EC 52176 (b) and (c)? 

6) How has stakeholder involvement been continued and supported?  How has the involvement 

of these stakeholders supported improved outcomes for pupils, including unduplicated pupils, 

related to the school goals and state priorities? 
 

Guiding Questions: Goals, Actions, and Services 

1) What are the school’s goal(s) to address state priorities for Basic Services (Priority 1), the 

Implementation of State Standards (Priority 2), and Course Access (Priority 7)? 

2) What are the school’s goal(s) to address state priorities for Pupil Achievement (Priority 4), 

including the Academic Indicators, English Learner Progress, and the College and Career 

Indicator, as applicable? 



 

 

3) What are the school’s goal(s) to address state priorities for Parental Involvement (Priority 3), 

Pupil Engagement (Priority 5), and School Climate (Priority 6), including Graduation Rates, 

Suspension Rates, and Chronic Absenteeism? 

4) What are the school’s goal(s) to address any locally-identified priorities?  

5) How have the school and district collaborated in developing aligned, meaningful district and 

school site goals (e.g., input from site level advisory groups, staff, parents, community, pupils; 

review of school level plans; in-depth school level data analysis, etc.)?  

6) What are the specific expected measurable outcomes associated with each of the goals 

annually and over the term of the SPSA? 

7) What are the unique outcomes for students experiencing performance gaps that are different 

from the school’s outcomes for all pupils? 

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to 

develop goals to address each state or local priority? 

9) What information was considered/reviewed for student groups experiencing performance 

gaps? 

10)  What ConApp Allocation-funded actions/services will be provided to groups of pupils identified 

as at-risk, including English learners, low-income pupils, foster youth, and/or homeless youth 

to achieve goals identified in the SPSA? 

11) What Comprehensive Support and Improvement (CSI) allocation-funded actions/services will 

be provided to groups of pupils identified as at-risk, including English learners, low-income 

pupils, foster youth, and/or homeless youth to achieve goals identified in the SPSA? 

12)  How do the actions/services funded by ConApp funds and/or CSI funds link to identified goals 

and expected measurable outcomes?  

13)  What expenditures support changes to actions/services as a result of the goal identified?  

Where can these expenditures be found in the school’s budget? 

 

 

Adapted, February, 2019, from the School Plan for Student Achievement prepared by the 

California Department of Education, February, 2019. 

 

 

 


